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PREFACE

Almost 45 percent of all Hispanic students in the United States fail
to earn a high school diploma. Mosi of these; in fact; drop out of
school by the renth grade. This great loss in human capital will have
d critical impact on the future of American democracy; Thomas
Jefferson was not alone in believing that a nation that thinks it can
be both ignorant and free wants what never was or ever will be.
~ We at Texas Tech University believe that the success rate for
Hispanics in education can be improved to the degree that people
care to make the necessary changes in attitudes, Strategies, and
priorities.

To implement stich Lhanges, the Texas TecH College of Educauon
arranged this Texis Symposium on Hispanic Educational Issues.
Partit:ipants from communities, school districts 'ah’d in'StitUti'o'ns of

issues ‘mdr possible solutions. Then pamapams,  meeting in
commuriity teams, discussed issues as they pertain to different Texis
localities, proposed strategies for solving problems, and began to
develop a plan of action: The firral part of the symposium at Texas
Tech was devoted to an e <change of ideas among participants.

In the fall followmg the symposium, participants were asked to

provnde fo low-up mformanon by means. of a questnonnanre A

summary 7ret)or was made available rhereafter to all pdmupaung

teams and throughout the state of Texas. The iesult should be

acceleration of progress in the Quest for Excellence in the Educaiion

of Hlspamcs in Texas:

The encoumgement of tauro F Cavazos, Presndent of Texas Tech

Gniversity and Texas Tech University Health Sciences Center made it

possible to bring the symposium to fruition; his concern about the
problems related to the education of Hispanics in the United Statcs
provided the original stimulus for planning the symposium.
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WELCOME TO AND OVERVIEW OF THE SYMPOSIUM
Richard E. Isbler

~ Good morning ladies and gendemen. | am Richard Ishler, Dean of
the College of Education here at Texas Tech University, and it is my
pleasure to welcome, all of you_to the fiist statewide symposium on
Hispanic Educational Issues. If this symposium accomplishes our
goals and objectives, Texas Tech is committed o holding these
symposia on a regular basis, and we believe that we will, in fact, meet
our goals and objectives.

_ About_a yedr ago, our presxdent Dr Lauro Cava7os mdncated an
interest in holding @ meeting on the Texas Tech campus to discuss
the matter of the high dropout rate of Hispanic high school students.
He tialked to some of us in the College of Education about his
concerns and dsked us to design d conference or Symposium to
discuss and deal with this importint issue. As i result, the symposium
that you dre attending today evolved.

Now please note that although the problems that we will be
dddressmg today result from thie 45 percent dropout rite of Hlspam(_
high school youth, they are not just education or school problems,
They dre instead community problernis rhat cut across all segments of
our society; that is why we have asked communities to send teams
to uaddress these issues. Thc- teams are composed of school
personnel school board members, business leaders lawyers, doctom
politicians, And other commuirlity. leaders. We are pleased to thE
about 30 communme: represemed here today, with teams ready to
work together to address these problems:

I was receritly in Austin attending a meeting, and 1 picked up a

form that the Texas Education Agency has just put together that shows

the Hispanic population today, this school year, in differen: regions

wide; 203 percent of all of the students atteriding

) and as you prebably know, it is
prc_dlcted that by the vear 1996, the propomon will increase to nea:ly

of our stéte State

50 percent. So we need to deal with these problems today, and we
are very pleased that all of you are here to help us address these
:zsues, The individeals on our platform will be introduced as they

10
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come up on the program so we won't take time at this polm to

introduce each one of them:
First of all, 1 would like to nge you a quu_k overview of the ddys

activities. There will be a series of welcomes and greeiiiigs fromi the
individuals on my rlgh( then we will thG the three main speikers.
Following the inain speeches will be an opponumty for the speidkers
to interact with one another and with you in 2 question-and-answer
p(,rl()d We then wrll hdve lunch followed by the Work sessnom lhxs

o how the aﬁernoon session will work: thilt will be d()ne at 1: 15

Then at 4:00, we ask that all of you return to this room, where we

will have a wrap-up session and some sharing of the ideas that the

different teams have come up with to address the issues:.
Now, 1 would like to introduce two of my colleagues in the

Collcge of Educaiion who are cochdlrpersons of the symposmrn and
will be here all day to help you; to facilitate in any way that they ¢ can:
They dre Dr. Clyde Kelsey and Dr. Herman Garcia: These two
gentlemen worked very closely with me in preparing and planning
this symposium and will serve as facilitators today.

Now to the program. We have invited. four individuals tc bring
greetings or welcomes to you. The first. of these will bring greetinas

and welcome on behalf of Texas Tech University. [ am happy to
present our Vice President for Academic Affairs and Research; Pr:

John R, Darhng

WELCOME TO TEXAS TECH UNIVERSITY
Jobn R. Darling

Thdnk you very much Dean Ishler. it’s a rea. pnvrlege on behalf
of Texds Tech University for me to have this opportunity to welcome

edch_dnd every one of you to this symposnum on educational

excellence _Texas Tech University, 2 community composed of more

than 23,000 students and approximately 1150 Vfaeulty members, is
cemmly committed to thz quest for excellence in educational

experience and considers it an honor to have the opponumty to host

this particular event.
They say that the stinger on a bee is approximately one- erghth of

an inch long; the rest that you feel is enthusiasm and conviction: If
in these brief wel(_ommg remarks 1 reflect a degree of conviction; it
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is bee cause I hcllcvc that you and 1, workmg, t();,uhcr addressirig the
issues that we will be alkitig about today, can make a difference in
the lives of the Hispanic students we serve:

It has been said that there are three lmslc typcs of pcoplc those
who make thmgs hdppcn those who watch things hupper, and thosc
who wonder what s lmppened Unfortun.ncly, our souuy t()dav is
nmde up pnm.mly of individuals who fall in the latter two utLgoncs
But it doesn1 have o bc thdt way. On that Jssumptmn and betief,

we have g,dthercd here a group of people who want to nmkc thmgs
happen for themselves, for their communities; for their school
systems; and for the individuals that we serve: This symposium can
truly be an exciting turning point in the lives of a number of people:

I recently heard the story of a cowboy who was riding along the

trails of West Texas: As he rounded the bend; he came across an

Indian who was lying with his ear to the ground. The Indian said,
Wagon \X/ugon drz;wn by twg) horsgs Horsc;s both dapplq gray: Two

pcople in wagon: one man one woman: Woman wearing blue calico

. Man driving wagon.” The C(iwboy said, “That is amzmrigi You

y ran over me 30 minutes ago:
in so many vmys too many people are concerned about being run
over ()r are so preOCC[lpleCl wnth the percepuon of havmg been run

edsy to see the gldSs as bemg half empty; a time in which it is so
much easier to criticize or to complain than to become involved in
helping to make conditions better for ourselves and for others; and
Lertamly, lfthere was ever a r.eed o make a dxfference in edu"auonal

and su(_h a need o deal with the problem.s with which you and L
mdlvxdually and collectively are involved.

There is a great story from ancient Greek hmtory that perhaps
illustrates this point. Many of us are probably not as aware of Greek
history as we would like to be; but 1 suspect that we are all familiar
with the three great names in Greek philosophy: Socrates; Plato; and
Aristotle. One of Socrates’ best known students was a young man by
the rizimé of Pl:it'o; and the only reason that we know éhythihg about
Socrate
as the ‘Dulogues, of Socrates.” Plato in Lurn had a series of students,
and perhaps the best known student of Plato was a young man by
the name of Aristotle. Plato was the direct teacher of Aristotle; yet the
story does not end there, because Aristotle in turn had a young
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student, a student whose name and whose fame would live forever

in the annals of hlstory One day, Aristotle was approached by a kmg,

a man by the name of Phlhp of Macedonia: Like other concemed

parents of our day, Phlhp was not very happy with the school system

and wanted a prlvate tutor for his young son: The boy was 11 years

old at the time. His name was Alexander, and in time; history would

call him Alexander the Great.
For one year; Aristotle was employed by Phlhp to teach Alexander:

He taught him a lot of things about mathematics, about polmcs

about philosophy, about how to lead an organization. One day; as the

story goes, right in the middle of a mathematics lesson; Alexander

asked his teacher; "How many is one?” I suspect that there are many
ways in which Aristotle might have answered that question. He could
have said, “Well; one is a unity, one is a prime number; it's haif of
two, it's made up of two halves.” Aristotle might have been tempted
to giVC any one of thESe direct a'n'sv'vérs to his StUdéht A]ékahdéf But

hlmself Aristotle said, “Wait until tomorrow, and 1 will give you the
answer then.”

As the story goes, the next day he cime back and mug’m to young
Alexander this future king, this future extender of Greek civilization
throughout the known world, an_important leadership lesson: that in
human affairs, in organizitional leadership, one can be a very great
many.

As each of you appr()dche's your responsnbllmes in the quest for
educational excellenice for Hispanics, and as you consider your
particular contributions wherever you find yourself, let me ask you
the same question. How many is owe, and how mariy are 3012 The

umes call out for uncommon leadershlp in our quest for excellence
in education. Vmually every newspaper that we read reminds us of

this need. It can be a greudt opportunity and each of us can make a

slgmfgam contribution if—and unfonunately there is always that if—
we will muke deustons szc will have the courdge, and if we will

have the character to be creative and innovative in our educational

leadéréhm reSp()nSiblh[lEb

had carved a singular statue: A p‘u;serby asked him what the stitue

represemed and tysrppus rephed “It is the statue Opponumty "

“But why,” asked the passerby, “do you have the statue Standmg
on its toes?” ) 7
“Because opponumty stays b[lt :1 momem Lysippus answered.

“Then why do you have wings on its ankles?”

13
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“Because opportunity flies quickly,” was the reply.

“Why do you have i lock of hair on its forehead?”

Lysippus paused for a moment and replied, “When opportunity
approaches, you can seize it easily.”

“Why tlieni do you have a bald place on the back of its head’

“When opportunity passes by, vou cannot seize it Lysippus
replied.

Ro‘)ert Kennedy made it popula: but (‘ eorge Bern.lrd Shaw suid

thmgs as they mnght be And ask why not.” 1 hope that each of us

can seize upon the opportunities afforded by this symposium to

make a difference in the lives of the Hlspdmc students we are called

upon to serve. We here at Texas Tech Umversnty are fi rmly commmed

to that particular objective: We welcome each of you and wish for you
the very best in your quest for excellence in facilitating the

educational experience:

MODERATOR'S REMARKS
Tharik you very much Dr. Ddrlmg for those mspmng rcmdrks And

now to welcome all of you on behalf of the city of Lubbock, His
Honor the Mayor, Mdyor Alan Henry.

WELCOME TO LUBBOCK
Alan Henry

on behalf of the folks here in the city of Lubbock, 1 would like
to welcome each of you. I met qmte a few of you last night, and we
want you to know how proud we are of Dr. Cavazos and the
leadershlp he |s ukmg m [hlb endedvor because we feel [hd[ here
Tech Tech has a part in the city of Lubbock. 1 know of no uty aind
university that have a better working partnership than ours_do. We are
very, very glad of that. | think; speaking as an elected official in the
state of Texas (and 1 know that Maggie Trejo, who is doing such a
marvelous job on our city council; will agree); that there is no subject
more important to our cities than this particular subject, becaiise we
have a great asset in the Hispanic community of the state, and 1 Say

14
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truly that it is an asset that is |u5t barely tapped. lt is an asset th

we need to work t'cr)ilinivglve in our _communities, beuuse truly, the
term Slgmf‘ cant Mmornty“ applies to each person involved in our
cities who is Hlspamc

Sometimes 1 wonder a little about this term “Sngmf‘cam Mmonty,"

Dr. Cavazos; because i tinderstand that here in America, every
minority and every majority is significant. 1 think that that is why you
are here today—to see how we can make everyone significant, and
I commend you. 1 hope very much that this will be the start of

something we can see annually, and something that will spread

across the country. I welcome you and congratulate Texas Tech for
this very auspicious beginning:

MODERATOR'S REMARKS
7 Thank you very much Mayor Henry Now to brmg greetings from
the Coordmatmg Board of the Texas College and University System,

we have Teresa Pdlomo Acosta, who is the Director of Student

Retention Services for the Coordinating Board.

GREETINGS FROM THE COORDINATING BOARD

Teresa Palomo Acosta

I am very happy to bring you bienvenidos and welcome to the
symposium on behalf of Commissioner Kenneth H. Ashworth, the
Commiissioner of H!gher Education for the state of Texas. The
remarks that 1 am going to make to you have to do mostly with the
role and the concern We as educators in postsecondary education are
concerned with: the high attrition rate of Hispanic and Mexican-
American students in the state.

As everyone prior to me has sald you are here together to deal
with what is really a most importarit issue fiacing the future of the
Hispanic community in the state, and that i§ the education of the
children. Our concemn today is also the society that those children
wnll be capable of creating, and that they will then bequeath to other
generations. 1 think that that is very, very important, and I hope that
you leave this meeting today with some realistic strategies that will

work in your community.

15
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1 want to emphusize: reafistic strategies. In the first year that we

have been working at the Coordinating Board, we have really focused

on organizing goals and . objectives through some advisory

committees. We have also focused on the specific ways that those

goals and objectives can work for each community. 1 think that is
very, very crucial: The communities 1 go to see—whether they are

public schools that 1 visit or individuals, families, and the like—want
very much to be part of the decision making One thing 1 have
learned is that it is vital for all of us to know that we have a shared
responsibility in this, and 1 am very glad. This is a goal that we
wanted to see accoriif)hshed in some fashion.

1 hoped that a gathering like this would occur sometime—and it
is occurring much sooner. I know that from Commissioner Ashworth.
i would very much like to commend President Cavazos for putting
together this kind of gathering; it is very; very crucial for our work
in higher education.

We in higher education need to work very, very dosel} with pubh(_
school educators in elementary ard secondary education, so I am
delighted that Commissioner Kirby is with us today, because 1 think
that we need to begin that dialogue on very day-to-day, realistic kinds
of ways in which we can work together. The shared respornsibilities
that we all have; 1 think, mean that we can’t just speak to other
educators. We have to be concerned with parents, with the heavy
roles they have; with the kinds of concerns they have. We know that
in the Mexican-American community, the one major goal of the
education of children has always existed. So the stritegies you cin
work out have to focus on that.

It is something that affects the souety in geneml and so 1 thrnk
thiat it is a shared res; onsibility. If we have that, 1 think we car, to
quote the National Commission on Secondary Schooling for
Hispanics, “Make something happen,” but, not only make something
happen but make something very good happen for Hispanic students:

The Coordindting Board would very miuch like to be part of this

iomt effort it the postsecondary educution level, worklng ‘with 1 those
of you who bring the students through the pipeline: 1.am very glad

thit we dre here together and that we cin create some. jormt efforts,
both through the commissioner’s role and through our role as the

staff for the Coordmatmg Bourd: 1 hope that-1 can offer some msrghts

to you on whit we dre dlS(_OVCrlng in hrgher education durmg our

workshops this afternoon and that 1 can also learn from you the

things that are difficult to work through in your communities and that
you will need to face as you go back:

16
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MODERATOR'S REMARKS
Now to bring greetings from the Texas Education Agency, the
newly named Commissioner of Education. I warit_you to take your
programs and scratch out where it says interim. The newly named
Commissioner is Dr. William Kirby. Congr.tulations to you.

GREETINGS FROM THE TEXAS EDUCATION AGENCY

William N. K

I am delighted o be with you today. It was almost 20 years ago
today, give or take a few days, that President Lyndon B. Johnson
looked at the millions of Americans ensnared in poverty without a
chance of escape and said that all too many of our citizens live on
the outskirts of hope: some because of iricome, and some because
of race, and all too many because of both, He then proceeded to
declare unconditional war on poverty, and for several years; this
country made a number of valiant efforts.

- Now, 20 years later, enthusiasm has wared, programs have been
dismantled (and are being cut back and cut out), and our senise of
urgency and purpose has indeed faded. We can't see the poor as well
from comfoitable suburbia: From there, we don't hear the hungry

stomachs growl with emptiness, we don't feel the diseased bodies
that are hot with fever of neglect, and we don't see the despair of
the young who are ensnared and enslaved to stoop labor and fast-
food-cleanup duties because of an improper education. o
_The educational status of Hispanics in this cournitry is a iational
shame. Senator Carlos Truan and I met this past week and were
talking about a_problem that we have with regard to being able to
have Hispanics become teachers. Too few graduate; too few can enter

the programs because of competency testing: He told me that when
he first met with Dr. J. W. Edgar, he was called a 20 percenter,
because he was one of the 20 percent who graduated from high
school. . 7 ,
Now, almost 20 years later; sadly but truly, we have made
insufficient improvement. Hopefully; this summer; with the passage of
House Bill 72, we made a new beginning in the quest for excellence
in the education of Hispanics. This bill provided many areas of
opportunity. One of those areas was that of teachers and teaching.

17
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One of thie provisioris, in fact, Was comipetericy testing for dll teachers,
to mike sure that our teachers who are Working with our young
people can read an’d can Writ'e The bill p'r'o'vide'd :i 'm'aj'o”r -:ala”ry

provnded that onice teachers are evaluated or appralsed those who
have not kad proper preparation wnll be provided with additional
trdining: So we have u major opportunity not only in the training area
in our colleges and universities but also in the retraining of inservice
teachers, and we have some 170,000 teachers out there today who
will be with us for the next 10 to 20 yedrs: If those teachers are not

properly trained to meet the spemal needs of the culturally diverse,

limited. English profici~nt; and poor children; then we need to equip

those teachers properly:

House Bill 72 also provided newr opportumues in the area of

students. We have the opportunity now to bring in young children

from disadvantaged backgrounds and from limited English proficient

backgrounds at age four. This will be a wonderful opportunity,

especially for our many children who come from backgrounds where

English is not the pnmary language in the home: We also have

kindergarten programs, full-day kindergartens. We also have an
opportunity to reduce the student-to-teacher ratio at the pnmary level
down to 22:1; so that individual atention can be glven to the needs
of the students. We also have the opportunity to expect more from
our children. The pdssmg gmde of 70; the notification of parents if
in fact students are not pa.ssmg, the no-pass-no play rule, the
provision for no. social promouons, and alternatives to social
promotions—all of these are saying that we are going to expect more
from our young people. One of the sad but true truisms is that in
the past, we very often have not expected enough of our young
people. I can tell you this; that disadvantaged children; Hispanic
children, and limited English proficient children can learn just as well
as any child can learn, provided the proper programs are provided.
But we must expect the children to learn. We must also provide the
proper environment and the proper educdtion. We must see that
proper esteem is there in the children. If they are looked upon as
second class citizens, if their language is looked upon as inferior,
they cannot, in fact, have thar self-esteem that is so important to
success in the world today.

Perhaps one of the most importarit - pr()vmons and opportumues
;hd; we have in House Bill 72 is the opportunity of equity. We have
had in the statutes for some time a provision that says that each
student enrolled in the public school system shall have access to

o
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programs and servnces that are approprlate to his or her educauonal

needs and that are substantially equal to those avanlable to any similar

student. We have had the policy statement on equity for a long time.

We have not had the financial distribution system to make that occur.

For the first time, we have that now. We have made a significant

improvement. Poor school districts now are receiving substantial

increases in fundmg, and I can tell you that over the next several

years, it is going to take a lot. more funding: I am afraid that the

taxpayers in this state are not prepared to face that yet—tne reality

of just how much it is going to cost; and I can assure vou that on

the state level, the legislature is not properly prepared at this time

to realize the tiemendous needs that we have for financial resources
to meet the needs of the children.

The State Board of Education, the Texas Education Agency, and I;
ds Commissioner, are focusing on our failures of the past. But rather
than dwelling on those past failures; we are looking at the problems
that we have in the present, and what we want to do is to make sure
that we ensure student success in the future. It is not enough just
to spend more money lf we spend more money on programs that
dlfference, then we are not going to change the potential for
children.

- We must begm by lrstemng to the _Hispanic community; and that
is why 1 am sSo delighted to be here today and to have this
opportunity to meet with leaders from all over the _state. As we look
at what cin be done to improve the excellence of the education. of
the Hispanic children, we must listen and we must understand that
this his to be 4 joint and a co'o'r'diriate'd effo'r't It mijét be an 6ffort
of the school, the communi

make a difference. 1 believe that we have a wonderﬁjl opportunity
before us that wrll not come this way agam Durmg the next few
HOU“E Bill 72, a dlfference can be made——but on{y if everybody
develops a sense of urgency and if everybody is committed
mdrvndually and collectlvely to making that difference. Thank you for

leting me be with you today.

MODERATOR'S REMARKS
 Thank you very much, Commissioner. After hearing the
Commissioner’s remarks about budget, I must tell you that there are
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Welcomes and Greetings it

fio state funds supporting this symposium, and we are very delighted
to have a couple of the private supporters of the symposium here
today. The major supporter of the symposium is the Meadows
Foundation of Dallas, and representing the Meadows Foundation is

D Pascal.

GREETINGS FROM THE MEADOWS FOUNDATION

D Matteson Pascal

The Meddows Foundation, a private philanthropical organization, is
involved in this effort because We are awdre that there is very
credible research showing that HlSpdmC students enter high school
with the same ambitions for acidemic excellence dnd cdreer 4s any
other group and that their parents are equally concerned about tl‘nlrr
education, and Vet 4 hige proportiofi of this asset is being wisted,
a§ was meritioned edrlier. It isn’t that the involvement of our Hispanic
population will affect our state; the truth is that beuuse of the
population shift, the future of the arts, of science, of government
depends on us—on Hlspamcs The health Sf the ‘economy, the future
of education, anid fiture political involvement all depend on us.

I cannot leave this podium without quoting one very esteemed
Hlspml(_ my abuelita, Dona Joseﬁnd who conversed in Sp‘lmsh most

of her life but who had dickos in four different languages, one for

each and every occasion. I am reminded of one today that happens

to be in English. She used this one when our. famzly would gather
to try to correct something that might have gone wrong: She would
say, “Remember, we are here today to fix an error, not to fix the
blame.” 1 know that you are here to make something happen: We are
very, very privileged to be a part of it, a small part of it, of bringing
the best minds in the state together and we appreciate, Dr. Cavazos,

your leadership and the opportunity.

MODERATOR'S REMARKS

Thank you very much D. We do appreciate the Support of the
Meadows Foundation. We also have Mr. Mike Higgins, 4 Lubbock
businessman, who is alco a supporter of this. [Applause.] Thank you
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very much, Mr. Higgins. There are other supporters of the symposiuin
as well, who are not present today. ) )

Now for the main ev .t. Before the other main speakers leave, I
am just going to introcuce them briefly. We will keep President
Cavazos up here, and the others may leave if they would like ro get
to a better position. We have Superintendent Raul Besteiro. who is
the Superintendent of the Brownsville Independent School District
and will be one of the speakers, and Ms. Norma Cantd who is aiso
a_major speaker. We will give them a beuer introduction at the

approg -iate time:
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MODERATOR'S INTRODUCTION OF PRESIDENT CAVAZOS

Our keyncte speaker is well known to all of you i believe: Dr.

Iauro €avazos is President and C€hief Executive Officer of both Texas

Tech University and the Texas Tech University Health Sciences Center.

While he is widely known on an intemational as well as a national
tevel as an educator, his background includes a rich heritage of rural
life in America: He grew up on the vast King Ranch in South Texas
where his father was foreman for 43 years. It was there that he
tearned the skills of a cowboy that also helped him be a good
umversnty president; and it was in his home that he leamed from his
parents the value of education. He earned his bachelor’s degree in
zoology at Texas Tech University in 1949, and he is the first alumnus
to serve Tech as presndent HIS masters degree in phys.ulogy was
awarded him a doctoral degree in physlology, in 1954. He has been
recognized as a distinguished alumnus by both Texas Tech and Iowa
State.

_ In 1983, he received the Hispanic_Educator of the Year Award from
the Texas Chapter of the League of United Latin American Citizens.
President Ronald Reagan presenied him with an daward for
outstanding leadership in the field of education in 1984. He was
awarded the Distinguished Service Medal by the Uniformed Services
University for the Health Sciences in 1985.

_ Dr. Cavazos came_to Texas Tech as Presndent in Aprll 1980 from
Tuﬁ§ University in Boston, where he was Dean of the School of
Medicine for five years. He served as Chairman of the Texas
Governor's Higher Education Management Effectiveness Council, the
Governor's Task Force on Undocumented Workers, the Accreditation
Study Comimittee of the Associdtion of Texas Colleges and
Universities, and the Vital Issues Project for Higher Education in
Texas, and has served as a member of the Governor's Task Force on
Higher Education. He is author or coauthor of approximately 75
publications in the areas of physiology of reproducuon fine structure
of cells and tissue, and medical education. Dr. Cavazos holds many
other offices and appointments to boards and committees. We are
pleased and honored to have him as our keynote speaker; and his
topic is “For Whom the School Bell Tolls.”
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FOR WHOM THE SCHOOL BELL TOLLS

Lauro E Cavazos

on this .occasion:

I also want to extend a welcome: ; want to welcome you most of

‘Thank you very much: What a privilege it is to be here with you

all because you care. The very fact that you are here this morning

tells me that you care; and canng is where we have to start in trying

to direct our efforts toward realy trying to solve what I consider one
of the most serious problems facing our nation today.

Because you came to this meetmg, 1 have Very hlgh expectat ons
and hlgh hopes that we will have a successful meetmg ftis htgh time
that we make something really good happen in education in this
state \X/e are m trouble and we need a lot of help, and we need
present here

This symposnum is not really to benefit. ]US[ Hispanics; it is to
benefit all of our society, because if any of our children fail, all of
us are impoverished. Whether it's a minority or majority child doesn't
make a particle of difference.

It is common for educators to get together I so enjoyed watchmg
you interact last night—friends from throughout the state of Texas
Wh'o’ _hadn’t seen each other for a year; interai'cting about ideas_and
problems,supenntendents talk about 7c,onstantly. I found out,about
school principals and school boards. They came together, and that's
common. But ‘vhat makes this symposium unique is that for the first
time we have educators and civic leaders sitting together to address
the vital isSues that concern us in higher education. That makes it
different, and I agree, therefore, that we may be staggered sumetimes
by the dilemma of miriority education. We ask how We are going to
takmg our problems commumty by commumty, school by school
and we need the help of the professional educators, and they, in turn,
need the help of a supportive and informed public. ¥ve'il get to the
specific problems and the kinds of support we need during this
symposium.

Now you may thmk I'm dwergmg from the toplc but I'm ot when
I say 1 really appreciate architecture. If you look at our beautiful Tech
15
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campus, it is obvious that the people in West Texas started out with
a real appreciation of architecture. Yet for every school building in
the country, I'd like to add_one architectural featare: I'd like to install
a loud, ringing school bell up in a steeple: That bell should ring
every weekday morning, So. that perhaps all who heard it would
understand and be_reminded of the profound importance of public

education ifi Amfierica. Now Wwe use electric buzzers, digital alarms,
and other kinds of things; but somehow they just don't quite do ag

well. We have lost the symbol, an important symbol that said to the
children, “Something important is about to happen to you. You are

about to enter the school.” It was that kind of public announcement
that was a reminder for everybody.

It was the church bells tolling at certain times, the school bells

tollinrgigit .2 cerain time, the fire bells or whatever it was; they

announced to our commuiiity that something impostant was about to
happen. Why not reinstall, in some way—in a symbolic way,

though-—that school bell. |
1 really doubt that all of you are going to run out and get new

schooi bells, but nevertheless, think about it. There is some reason

to regret the loss of that symbol. Americans, nationwide, have a huge

problem, and we need to be regularly remirided about it. Most of you

here know that 35 percent of the siudents who entér high school

drop out before they graduate. That is probably an underestimate.

There are dropout problems within every ethric group; and what
we accomplish today; 1 hope, will help all students. Biit thé massive
atrition problem is most serious within our increasing Hispanic
population. For these people, the dropout rate, as you are aware, is
45 percent. S ,

Now demographers estimate that in 1985, the Hispariic poptilation
of the United States was about 19.5 million. Hispanics are the
youngest population with a median age of 22, nine years youiniger
than that of the whites other than Hispanics and three years younger
than the black median. Population growth rates a-e also quite

different, with the Hispanic rate of growth at six percent, that for the

blacks at two percent; and that for the whites other than Hispanics
at about 0.6 percent per year. Not only is the birth rate higher for

Hispanics but then; of course; there is that profound flood of
imimigration that contributes to the increase: S
‘We can understand some of the consternation in our border cities

when we undersiand that the legal immigration quota for Mexico is

20,000 per year. Conservative estimates, however; indicate that we are

receiving at least half a million people each year from Mexico alone,
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Now people say that's 2 border problem: it’s not a border problem
only. It's a problem not only for the border states but aiso a problem
for Chicago; Washington, Detroit; Los Angeles—wlierever the issues
are there. Then add to those half a million the thousands who are
coming from Central America; South America, and the Caribbean. This
tidal wave of newcomers is changing the entire fabric of society and
changing it very, -2ry fast. At the same time; we seem incapable of
building into our essential public school systems enough flexibility
10 handle the change without lowering school standards and our own
expectations. We seem to think that all parents have to do is bring
in children to_the kindergarten, and '3 years later they are going to
come out with a diploma in hand;, and that's it. Well, the system
never did work that way and it never will. Public schools weren't
established as isolated dumping grounds for children. They were
established there for the benefit of the children and the benefit of
bUr 'p"u'bli'c For_more than two centuries, they have served us

Now however they are confromed with truly an. 0verwhelm|ng
problem, and a lot of people do not appreciate the size of the
problem. We have, among Hispanics, great numbers of families that
are _impoverished economically, socially, and worst of all,
idealistically. All of them want a piece of what we call the American
dreém BU[ ijhlike Sb 'm'ﬁhj' of the earlier immigi‘:inté tbd m’any of

,’,Ifhe success Qf,the soluuonsﬂwe are ,seelqng,today rests wnth our
ability to establish or re-establish within all of our Socicty a clear
understanding of the value of education for all children, and the
solution begins with caring.

Now we have heaid all kmds of hotror stornes of teachers who
encourage difficult students to drop otit, and I am convinced that, it
probably happens. Yet 1 can’t place the blame on the teachers who
despair when faced with overcrowded classrooms with students who
don't care because their parents don't care, and with a lack of
resources—both financial and professional—to help them deal with
this disinterest and dlsrupuon and scholastic disaster. | have to ask
myself, because 1 am teacher, what I would do if 1 were in an
overcrowded classroom, in a border city, doing all of the teaching
and all ~f the counseimg for those students in a community that truly
expects miracles. What would I do? I think I would fail miserably.

Our publlc school teachers and administrators cannot and should

not accept sole responsnbnllty for the education of our people: The

responsibility lies within each of us; because the benefit will accrue

to every one of us:
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_ Our democracy has endured for more than 200 years because we
have heeded the advice of the nation's founding fathers—that survival

rests with an educated electorate. Without informed voters, we would
most certainly lose the liberty that we cherish. )

The media love to quote Thomas Jeffersori frequently in terms of
his defense of the freedom of the press. One of the Favorite
quotations is as follows: “"Were it left to me o decide whether we
should have a government without newspapers or newspapers

without a government, I should not hestitate for 2 moment to choose

the fatter.” S o
What the media usually fail to add is what Jefferson said after that:

“But | should mean that every man should receive those papers and

be capable of reading them.” o S ,

Now Jefferson’s remarks were not idle remarks. He devoted most
of his later life after the presidency to promotinig higher education.
As you know, he helped eswublish the University of Virginia,
contributing greatly to the educational thrust of our new nation. He
knew, as we know; the truth—that an educited society is the only

thing that stands, a very thin, fragile line, between ourselves and
tyranny. Jefferson had a basic belief that the stuccess of democracy

rests with an educaied electorate; with people who can read and
comprehend, listen and analyze what they hear, people who can
reason and apply logic in solving their problems.

We have to ask, What kind of leaders will uninformed people elect?
Who will the illiterate follow? It is important that all America

understand and know how important education is to our way of life.
Liberty may be our heritage, but it cannot be passed from generation
to generation. Each generation, ours and the generations that follow

ouss; must win it anew. Each generation must make its own struggle
to preserve 2 free society. -

For our liberties to survive, we must have people who can reason,
evaluate, and apply logic that brings about peaceful solutions to
social problems. Yet what do we have today? -
_ Educators claim that one-third of the American adult population is
functionally illiterate; lacking in the basic skills of reading, writing,

and comprehension. We hear that nearly 40 percent of our 17-yesr-
olds can't draw inferences from written material; only one-fifth, just

20 percent, can write a persuasive essay; and only one third can solve

a mathematical problem that requires several steps. o
In Texds, one recent study reported that 21 percent are illiterate

and arother 30 percent have severe difficulty in functioning in

society, coping with everyday tasks. Is it not reasonable to assume
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al)out the undereducated. Many of them are as brnght as you or 1 or
brighter.

~ Statistics lead iis to question what sort of society we shall have ]US[
15 yedrs from now, by the yeur 2000. The minorities in our public

school today will be the majority then. That is going to be kind of

interesting to (_all them majorities, I guess at. that time: But anyWay,

the 22 percent of the Texas population that is Hlspamc and i

growing at i six percem rate—will already have made a cons erable

impct on our elections. Who will our elected leaders be in the year

20507 In the year 3000? Or will we have elections throughout the

twenty-first century? To find the answers, all we have to do is apply
a licle bit of logic.
jefferson wis rlght when he smd that any nation expecung to be

ignorant and free expects What never was and never will be. For all

of us Who Lhuxsh our Amer an freedoms, the educational lmperauve

is clear, so clear; what we have to do is to discover strategies that

can lead us to the goal of a well-informed society.

We must seek financial; cultural; social; and educational strategies;

and it .would be ineffective to address each of those problems

separately because they are intenwined; they all fit into a single
package; an all-out attack on ignorance.

When we cons r finances; there never seems to be enough
money, and s0 we must allocate carefully the resources that we have.
When we address cultural barriers; we're forced to address not only
our own 1ghomnce of the lives of Hlspamcs but also their ignorance
of what we see as the American way of doing things. As we_look at
;e;ééiéi barriers to our success, we must think in terms of financial

doors; not slam them shut. As we develop educauonal strategies. wve
must keep in mind the changing workplace. .

We dare not warehouse children. We dare not place them in
educational tracks leading nowhere. We must keep in mind that the
intellectual defense of our nation cenainly is as important as;, perhaps
even more important than; our military defense. And if our strategies
are to work effectively, we must bring Hispanics into the
implementation process.

Those of us who spend our proF ssnonal llVCS in educauon know
that it is impossible to teach a student who isn’t ready to learn. We
know that. Forgetting this axiom; it Seems to me, is one of the major
flaws in our approach to public school service to minorities. Many of
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them are not ready to learn; often because their home environment

fails to nurture their inherent human desire to learn: Consequently,

they don't learn; they get dlscouraged and they drop out of school.

As we seek to bring Hlspanlc.s into the mainstream of our democ_ra(_y

and the educational system that supports it; we must address with

understanding the complexities they face as well as those that

confront us.
It iS important fi f‘rst to understand the dlversny of the HlSpZImCS of

whorh we _Speak. What we are experlenung today is unlike the great

wave$ of Irish and German, and Italian lmmlgratlon that happened

into America. Hispanics are a diverse people They come from many

regions, from many cultures, and for many reasons. It is estimated

that only slightly more than one half of those penetratlng our

southem border are from Mexico. Others; of course, are coming from

the Caribbean, Central America, and South America—and that tide
will riot be stemmed. You could have the Immigration Service
personnel holdlng hands all the way up and down the border, and
they'd still get across. I guarantee you that. They'll get in here some
way, because they recognlze that the way out of thelr m|ser|es and

before them, can be addressed and stralghtened out in the United

States.
Now most European |mm|grants of the n1neteenth century were

determined to educate the oldest son. That was the first step toward

that American dream. Hispanics see things a little bit differently. Great

numbers of the new immigrants today are totally unacquainted with

the real purpose of education. Many are from bonded cultures,

Europeaniand Native American. They have roots both in the Third
World and in the great European Renaissance of the sixteenth and

seventeenth centuries. Their roots are intertwined with those of the

most daring of. early explorers and with those of comiquered masses.

They come cerinly with courage and hope, but their lifetime

experience ofien has been the kind that shririks vision and breeds

hopelessness Most needed it appedrs to me, is the bolstering of their

Yet as we seek to do that we have to remember that the

newcomers who want that Yankee wealth and opportunity also view

the Yankees with suspncnon They hear their culture is so different;

their language is so different; and they will not adapt, on demand,

to our traditional approaches to public education because our

tradition is to them a radical departure from their tradition.
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Their most lmmedute fear is eu)nomlc——bom ()fd ieed for dolldrs
o feed, (0} clothe, and to house themselves To them, educdtion is
seu)nddry to survival. Within their cultures, they see eduuu()n as 4
long-range rlsk dolldrs 4s 4 short-range imperative. F()r their future
and ours, an economic solution is important, but vital also is the

cultural Jd]usiment acquired through an educational system that they

don't understand:
ln addmon to those bl‘Odd aress we need to understand, there are

each Lommumty must assess for itself. For

o condmons can inhibit le‘xrmng Think, for

instance; of the raucous inner- cxty {.om;‘rumty that teaches children to

blot out the sounds and noises that they hear in the barrio. Think

of children coming from these crowded, smothering; barrio homes.

They may have difficulty learning and listening to a second langua;_,e

just because they have first learned not to listen: As children; they've
been tught to blot out all irrelevant noises. These children must first
be taught to listen, then to learn the sounds of new language.

It is difficult for that child to learn to listen and to interact: It is
just as difficult for them as for an isolated rural child who has to learn
to interact socially for the first time.

When we deal with such bpeuﬁ(_ speual problems within ~ach

u)mmumty and each school; it is easy to see why a grass-roots
approach is essenual—perhdps more likely to succeed—than our
programs that are mandated at the state and federal level. And we are
not dézilirig with just one bfbblekﬁ Altlibugh Wé work to eduéate
problems specific to individual communmeb and schools.

Where we discover common problems; solutions can be shared.
Where we discover problems that are uncommon, there is an
overriding need for flexibility that allows educators. the initiative to
'd'cvelk)'p' creative, innovative %’o’l'u'ti'o"ns 'o'ut'sid'é iif thé traditiijriiil
WI[h N‘mye Amerlc‘ms,, sugh ﬂexnbxhty is pdmguldrly,lmpormnt
becduse of the strong cultural patterns that can be changed only over
time or thdt should not be changed at all.

There dare miany thirgs that must be prcscmed within those
traditions. For exarmiple, the family unit usually i$ the strongest tie that
the Hispdnic children have. They tend to look within the family for
those role models.

Let's turn for a moment to those 55 _perceri of the Hlspdmc
students who do sty in school and who do earn an education—get
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4 hlgh school dlplomd We can agree that role models are important
for them. You F nd pdrents dnd famllles tlmt do S lppon educ.mon

lrbet, that a n,umber of you have heard this: “Son, educate yourself.
It's the one thing that no one can ever take from you.” You've all
hedrd that. And because 1 had loving parents, 1 followed their
direction and their advice. Perhaps 1 wasni't always the best student;
but 1 tried. And cerainly there_are Hispanic families who value
'e'dijcziti'o"n' wh"o' §z’1’c'rif ce g'r'ezitly fo"r théi'r Childféri tb atténd st:hdiil

you people out there are _operating today .

__Yet too often we overlook the strength of the fdmlly tie. Too often
Hlspam(_ parents dre shunted outside of the educational loop. If they
don‘t s‘peak English their School p'ro'b'l'e'm'é di‘é c'o"mp"oiin'd'ed Ccin ydu

that allow Hlspamcs to gdther m small groups to dlS(.USS common
problems with one another—and with teiachers and admiinistrators?
Whose parents do the teachers know the best? The parents of
studems with minor problems’ Or parents of the ones with really
major problems, the serious problems?

If the family is central to the Hispanic Lulture, do we take this
factor mto consndemtlon in Lhoosmg strategies to reduce that dropout

rate? Of one thmg we can be sure: we shall not redadily change tiat
Hlspam(: Lultuml pattern. Understandmg that 4s a given factor, the

commonsense stmtegy for educators is to make the cultural pattern

work to the advanmge of the school.

if the given factor in a famlly situation is economic crisis, the

commonsense solution may well be a work-study program for

students, where industry provides students jobs us long s students

are in school. if they drop out, they lose their jobs.

If the given factor is that Hispanics lack understanding of the

educational system; then common sense dl(_taIEb that (.ounselors be

trained and encouraged to expiam the system in terms the Hispanic

family can understand: You've got to have exquisite counselors—

excellent counseling and direction: Until parents understand, children

can't.
Time and agam Hlspamc students tell researchers that the smgle

most important factor in their education is a caring adult. Their

education is keyed to finding people who care about them: If that's

30




O

ERIC

Aruitoxt provided by Eic:

The School Bell Tolls—Cavazos 23

the given factor, each of us ¢ sibility for caring. That's
why 1 greeted you, “Thank you for your caring attitude.” And it is not
enough to accept Hispanic students in the Head Start programs or
kindergarten. It is not. enough to give Hispanic students an
elementary school education or ‘o short-change them by channeling

the hard to teach into dead-end tracks.

Educators on every level must care for cvery child at every level

But we must do. even more. We must educate all of society to the
importance of solving educational problems. While only 27 percent
of our populauon has children in school, the quality of life for the
other 73 percent is certainly greatly affected by shoddy education.
Educators and civic leaders would do well to form partnerships to get
this message across to all the nation; and we could start right here
in Texas:

The educa on of our (.hlldren |~. probably the best 1nsumn(_e

Lidniinistrétbfs dbn‘t need niEddling in th"e h"u'. 'ne§§ that th'ey do best.
But they most assuredly need suppont for their efforts. Tegether we
can work out and find the ways to garner support from parents and
from the publu_ at large.

[ ,ularly Hlbpdnl(. parents need to l)e educ_dted to the

I'm ﬁequently remlnded of the endurlng words ofJohn Donne in
an essay that he wrote over 400 years ago about 4 tolling funeral bell:

Although he wrote of death, he also wrote about our
interdependence in life. I'm Sire that every one of you remembers
his words: “No man is an island entire of itself. Every man is a piece
of the continent, a part of the main. If a clod be washed away by
the sea, Europe is the less; ds well as if a promontory were, as well

as if the manor of thy fnends or of thine own were. Any man’s death

diminishes me, becatise 1 am 1nvolved in mankind. And therefore
never send to know for whom the bell tolls. It t()lls for thee:” :
Now what is true of the funeml bell is 4lso true of the school bell:

It rings for all of us. The quality of our public schools can be

measired precisely by the degree to which we care whether or not

otir children are properly educated. The quallty of our democmcy and

the exterit of our freedom can be measured precisely by the degree

to which we care whether or not all of our children are educated to
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funcuon well in socnety As the loss of any person diminishes my hfe,
the success of any man or woman enriches my life. And that success
adds a richness to the fabric and heritage of our nation and tc all
people And just so, the loss of any mind to gur society diminishes
me and it diminishes you. Likewise, the intélléctual growth of any
mind enrx(hes me and you and the free society in which we live. As
we have all been involved in mankind; we are all involved in the
education of our children. We have no need to ask for whom the
school bell tolls, it tolls for each of us, for me and for you. This
Ssymposium should help us dlscover strategies that can move forward
the education of Hispanics in Texas. What we are all searching for
are practical strategies that are both cost-effective and useful in

mov ng us on toward the goals and ob;e(_uves we must achieve in

our time. As you refine your planning, you will help us to devise

s stems that measure successes aiid help us blot out failures. As with

all great ideas though there will be failures on the first try. As B.

Skinner pointed out “A failure is not always a mistake. It may simply

be the best one that we can do under the circumstances. The real

mistake is to  Stop trying.”

What we at Texas Tech hope most of all today is that you will find

the Symposmm a beginning pldce for reaching effective soluuons

What we discover here and in the months that follow shotild be of
great value to our fastest-growing minority population. But it should
also benefit children—all children everywhere. Even more, to the
degree our stmtegles succeed all of the American society will be

enriched. We must not stop trying: Thank you.

MODERATOR'S REMARKS

Thank you very much Dr. Cavazos for those mspmng and insightful
words. You have just set the tone for our afternoon session.




MODERATOR’S INTRODUCTION OF NORMA CANTU
_One next major speaker is Norma Cantu i\iorma is a ié?i gmduate

Amerrcan Umversrg/ m 1973 and herJD degree from the Harvard
Law School in 1977. She has several distinctions. First of all, she
graduated from high school at the age of 16 in the top five percent
of her class. She completed undergraduate study summa cum laude
in two and orie-half years with double majors in Englrsh and
government and a minor in education. Then she enrolled in the
Harvard Law School at the ripe old age of 19.

She is currently director of the Western Regron Education Program
of the Mexican American Legal Defense and Educational Fund,
Iricorporated, (MALDEF) of Sun Francrsco Fromr July 1979 to

September 1983, she worked as a staff auorney in the San Antonio

tegional oftice of MALDEE She also worked for one yezrr in the Texas

Attorney General s office in the Consumer Protection Division: Norma

has also taught erghth grade Englrsh in a predominantly minority -

school in eastside San Antonio, and she taught ninth grade English

at the same high school from which she graduated in Brownsville:

She has spoken often on bilingual education and issues concerning

Hrspamc education. Norma Cantd is ygelj qualified tc speak to us on

the topic “Hispanics Creating Excellence.” It my pleasure to present
to you Norma Cant(:
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Norma Cantit

After people hear about my prodigious achievements at so early an
age; they frequently ask; “But what have you done recently?” I'll tell
you what we have done recently. I am very honored and very proud
to address this group today: 1 have to admit that I was a liule
concemed. I'm very pleased that it is a friendly crowd. 1 have had
the experience of addressing what 1 don't consider to be a friendly
crowd; including the Texas Association of Chiefs of Police. |
LiddféSéed them ‘twice. The first time; I ljei'éted thérii bééiitiée the
They loved it. The more I berated them; the more they emoyed it.
They asked me back! The second time I beraied them about the fact
that they did not respond to domestic violence calls by women. They
loved it. They asked me back! The third time I did not go. I tuld
them; “This is sick! There is something wrong with you chiefs of
police. You like for me to come in here and tell you what you are
doing wrong; and then you don’t change.” If they had changed; 1
would have come back; but they were still doing the same things.

Anbther Lded thait 1 ziddfééééd ‘was in AUStih I met with the
very vnolent encounter wngh the Ausun pohce and .he Brown,Berets,
showed me their scars. One of the women; about my_height and
Weight h:id :i new._ h:iii Style be(:ilEe WhefE:ziS éhe h.id p”réVib’u’%l'y
part it on the 7S]df,‘ ’Ihe pr,esldem of the Brown, Bere(s showed me
his scars from his broken ribs, and anothier one showed me evidence
of the beatings he had about his rieck and shouilders. We sat ifi 4 cafe
in eastside Austin, and I can tell you, I was quite depressed. I felt
for my people. We sat there in silence after they had described what
they had gone through—how the Ku Klux Klan had marched through
downtown Austin and how the police had chosen to beat on the
Hispanic protestors, and in this silence, I could niot think what topic
of conversation to bring up next. [ thought, How dre we going to
prioritize what we are going to do wnth this commumty’

Ther the snlence was broken and one of the bispanos mterru*)ted
and sald Orale Normid. We have another problem we want to talk
about” (And 1 was thankful because the community itself was
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suggesung what their prlorlty we Jld be ) “Orale Norma. What are we

going to. do about the Pizza Hut? They don't want to_deliver pizza

to the east side of Ausun [laughter] We dld not deude to sue

sue.
Conferences such as we have today are 1mportant because they do

help us prioritize. They do help us discern those issiies that we think

are the most pressing, the most important, and those that really are

today’s issues and must be dealt with immediately. Conferences like

the one today are imponant becane you have resoiirce people

before you who can give you feedback on your own local

experlences As pért of the information I want to present today,
want to glve you a very quxck update on some recent court Cases,
so that you can go back to your local communities and report that

you have received somethmg educational, and then you'll get your

vouchers reimbursed. Then 1 also want to highhght some areas in
which MALDEF is moving; and conclude; I hope, within the time
allotted.

SPECIAL EDUCATION €ASES
First, some 1mponant cases that we have noted and we have been
mvolved in.in the past one or two years. One very recent Supreme

Court case that just came out in the U.S. Law Week involved special

education; and we find that case important, because it expands the

amourt of time to be allocated 10 specidl education students. In that

decision; the United States Supreme Couirt found that even though

specxal education students had reached age 18, and even though a

state did not provide public school education beyond age 18, since

those students had not yet received all of the courses required for

graduation; the state was required to extend their education—to

provide them an opportunity to receive a high school diploma. That

recent decision reinforces our belief (and this is the lawyers'

community I'm referrir; to) that the Supreme Court still sees

education as an important issue and still will continue to afford
opportunities for students:
A snmxlar decnsnon alo g thxs same lme was the Undocumemed

would have an opportumty to Jeam Rather than doom an entlre class

of students to a future of illiteracy, again, the United States Supreme

Court ruled that undocumented students had the right to a free
public education.
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THE EQUAL EDUCATION OPPORTUNITY ACT

At lower levels of educatlon we have had numerous VlL[OI‘ICS 1n

institutions of educatlon the responsibility to el|m|nate bamers facnng

students of llmlted Engllsh proficiency. The EEOA, this federal law,

has been used against state dfter state, dlstrrct after district, to

guarantee the rlghts of language minority students

We have never lost a suit using the Equal Educatlon Opportunlty

Act. The state of Idaho, the state of California, the state of Texas, a

school district in Denver—all of those have found that they must

meet the education needs of language minority students. Just this

Tuesday, just this week; MALDEF filed a Statew1de case in Illinois
called, Gomez v. {llinois State Board of Education. We used the Equal

Education Opportunny Act in federal court: We are askmg the stite

of Illinois to ldentlfy properly ‘the . number of language minority

students in that state: Because we have learned from experts,

educators such as yourself that as many as ten thousand to twe ity

thousand students have not been counted and that of those students

who have been counted, as many as five to ten thousand are
recelvmg no program whatsoever—not a b|l|ngual program not an

ESL program. They are basically in a sink-or-swim situation: So the

lawsuit that we filed Tuesday is the most recent in a string of lawsuits
that MALDEF has been involved in.

We are also mvolved in a suit usnng Tntle VI of the Cwnl nghts Act
of 1964: Title VI is the part of the Civil Rights Act that applies to

institutions receiving federal funding Title VI prohibits discrimination

against language minority, national origin studernts. We have used
Title VI to cause the Federal Office of Civil Rights to follow more

speedy timetables in enforctng laws _against local school districts. The

suit is called Adams v Bennett. In Adams v. Bennert, we have caused

the Office for Civil Rights to follow 60 and 90-day timetables. They

must investigate complaints within 60 days. They miist issue findings

Wlthln 96 days Now Wha[ is crltlcal about the Adams case is that |t

speedy response from the Office of Civil Rights. When we irtervened,

we did so because none of the complarnts filed by Hlspamcs were

being investigated. Well, they are being investigated now, but we still

do not have any findings. They will not issue a finding against the
school district. o
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HIGHER EDUCATION

In Texas, the Adams case created the Texas Higher Education Plan.

Because of the pressure applie.! through the Adams case; the Office

for Civil Rights began an investigation against the state of Texas. That

issued, which is the pattern for the,Off ice for Civil Rights. However;
we did have a positive conclusion that what the Adams case created
Wwas a statewide higher cducation equal-opportunity plan that covers
dll 107 campuses in the state. The plan covers admission, retention,
graduation writs, admission to graduate schoois, employment; and
governance. Sadly, it does not cover funding; and for that reason; we
consider it to be a weak plan, and MALDEF is still working to try to
strengthien that plan.

SCHOOL FINANCE
In the area of resources, a case has been filed on pehalf of eight
school districts and numerous individuals; a suit called £dgewood v

Bynum €and now that we have a new commissioner of educaugr)rilt

is Edgewood v. Kirby). One of our clients is Superintendent Besteiro
here. The Edgewood v. Kirby suit alleges that too much _emphasis rs

reform occurred in pumping in necessary resources for publrc
schools. But the basic system; which allows property rich districts to
ralse 10 umes as many resources as property poor drstrlcts those

FoJ owing on a decnslon called Serrano, in ,Calnfomra, which is
another school finance case; MALDEF will be filing a case in Los
Angeles, alleging intra-district School finance disparity. This is a novel
idea. Rather than alleging disparity from one district to the next; we
are looking at one school district; the Los Angeles Unified; and_have
noted a pattern. There are 16,000 empty classroom seats in affluent
white parts of the city. There is criminal overcrowding in the minority
East Los Angeles; where so much overcrowding exists that the
childre’n a’re b"ei'n’g raught in hzillWaiYS :i'n'd S’r'hddl 'czifEteri‘iS So 'riiU"ch'
schedu!es dual sqheduleS, extended days So much overcrowdnng
exists that when this district decided to open a new school; they went
underground. They took a park, dug a hole, put the school in the
hole, then put the park back up on top. So the chilcren are being
taught underground in Los Angeles. The state will not provide
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construction monies because of the 16,000 empty classroom seats in
underutilized; predominently white schools; and the school district

will not desegregate.
ELECTIONS

In the area of. elections, we have found the need for brmgmg

challenges to at-large election schemes agamst school districts and

community colleges: Those of you who have been followmg the

school district elections in New Mexico will know that less than two

weeks ago, the stte legislature there took new action: MALDEF

1omed with the Southwest Voter Regnstmuon Pro;ect and filed more

than a dozen lawsuits in New Mexico against school districts. In more

than eight of those lawsuits, we have received injunctions in our favor

or final judgments in our favor. We have not lost any lawsuits in that

state, After elght losses agamst the state; the insurance companies that

backed the state govemmem and provided the resources to defend

these cases met with the state leadershlp and explamed to them that

their defense of at- ldrge elections was a loser. More than that, the

insurance companies refused to continue to fund lawsuits that were
clearly going to be decided agamst school districts. The legislatare
met; and in a quick sessnon did away with at-large electlon schemes
districts in_the state; they have been mandated to have single-member
districts._This is for the entirc sta.c of New Mexico; and we are very
proud of that action.

EMPLOYMENT AND AFFIRMATIVE ACTION

In the area of employmem we are ﬁndmg ourselves in a sntuanon

in which. we have lost an ally The Departmem of Jusuce of the

United States used to be our ally in pursuing afﬁrmatnve action plans

against school districts and against munncnpalntnes Less than two

weeks ago, the Department of Justice issued a letter to 12 defendarits

and cases urging them. to drop their affirmative action plans The

Department of Justice cited a case called Srotts The case covered

retirement benefits; it did not cover hiring, and yet the Department

of Justice took a very broad and liberal reading of the Supreme Court

decision and urged the m:nicipalities to drop their affirmative 2ction

plans. I am proud to say that the mumcnpalmes saxd “No way. We

intend to drop those efforts.”
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. In the area of employment; we are also lookmg very closely at
litigation against teacher competency tests that do not truly measure
teacher compezency. What they measure is whether you are a native-
bormn English speaker and whether you can respond within the time
allocated for the written standardized test. If it were truly a teacher
competency test; it would measure how a person communicates in
a classroom. If it were truly a teacher competency test; it would
measure whether the students taught a'cm'auy graduated and . can

beeri chosen have not even bee.i taken by the leglslators who_have
selected these tesrs, and I do not know how many would pass if they
had to take them.
CREATING EXCELLENCE
Havnng concluded a very brlef overview (and I know that I have

leﬁ out a lot of areas) I am going to move on to some duiestions.
My questions are: Who will create excellence? One potential
candidate, one group of candidates would be our economists, the
people who set our budgets. Will they create excellence? 1 say no.
Not now, not when we are having budgets cut, wheri we have freezes
on blllngual educauon Just this past month the Presndents budget
came out, and it authorized a freeze on bilingual education monies.
It also prohnbnted spendnng any moriies on ESL for adults So will we
get our dAnswers from economlsts? No Not if econom15ts see sahool

one part of the ple you must necessanly lose from the other pan of
the pie: Our human resources are not a part of 2 pie. We have infinite

human resources: Thls conference is 4 tesament to that Our

economists will not nge us an answer if they fear fallure One

example, someone who did. not fear failure, was a very important

person who ran for elector and lost, who ran for senator and lost,

who ran for speaker of the house and lost, and who tried to be a

successrul businessman and lost. I'm speaking of Abraham Lincoln:

This is the man who walked through the snow to return two pennies:

Now what kind of a successful businessman is that? If the conclusion

to be drawn by economists is that less is more; then I don't think
we will create excellence by relying solely on their advice:

Will we create excellence by defemng to the advice of lawyers9 i
say no. While economists cut programs; lawyers cat deals: It is by the
nature of the tralnlng of the legal profe3510n that we are taught to

compromlse As 1 sat on an airplane on my way over here; I sat next
to an attorney who defended personal injury cases; and he told me;
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Gwer me a plamuﬁ‘s attomey who w:ll overcsumate what he w.mts

Give me someone with a $500 OOO case who wants $1 mllhon for it:

Him I like: I can seule that case for $600,000 and go back to my

Chent and. siiy, See* I saved you $400; OOO Him I like: But give me

a lawyer who comes against me with a $5,000 claim and asks for

$6,000. } compromise it for $5,500 and I've only saved my client $500.

1 don't look like a hero to my client.”

Nowrl am a ember of that profession, but I do not belleve that

this i t th
of children, we do not have room to compromise: We cannot be

. When we are talking about the minds

giving up. We must go for the maximum of opportunity that we can

have for our children. There is no room for compromlse We have

been fortunate that some courts have not compromised. The
examples l gave of the specnal educauon decnsnon the und0cumented

in this btdte—-these are e amples where couns have not
Lompromlsed But those instances are few and far between; and the
major problem is that if we defer to the judges to take care of our
schools; we would be in lmgmlon for so many yeaxs that we would
truly live out the maxim of “justice delayed is justice denied.” The
Houstcn case; for example;, has been in litigation, and was finally
concluded after 28 years! The Adams case 1 mentioned; against the
Office of Civil Rights, has been in litigation for 15 years; Austin; 10;
Lubbock, 15; Odessa—I mean that's a neophyte; it has been in
litigation for only four years; that’s a baby. We do not have that time.
We will make that time; but we cannot place all of our resources on
thé 'c’o’uit% ahd 'éxp'é'ct the Cbiirts to turn around quickly and provide

bu,smebs community? Yes, we wnll, dep nd upon them,, but shal,l we
solely count on the business people? Again; no. Rather than cut deals;
we unfortunately have some business people who cut out mavericks.
They cut out. the 'c'r'eatii'fe m'in'dé _and thzit hurts us. Wé haivé hbt

country. ,Our busme,ss sector really,crle,s out for a broader base, and
we need people with advanced liberal arts degrees. | was reading
about the Sony Corporation in Japan, which hired a_poet as part of
its business group because they felt that the person who wrote poétry
provided 4 balance to that team that made for 4 more cohesive
working experience for all employees, and with having a balanced
business group, the employees were likely to remain with the
corporation rather than move on to some other company that offered
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them a better package. 1 will ask businessmen to contriblte, bt we
need bUs‘in'es'sm'en wh'o d'o"n’:a;t'e 'di'r'ea’ly to schbols rather th’an’ the

g0 to the substance. 1 will fiot turn solely to business peOple for an
Unswer.

EDUCATORS CREATING EXCELLENCE

Who decides? Who contributes? Who credtes excellerice? 1 think
that it is educators: 1 think that it is educators and parenits. Educators
are qualified because only educators appreciate the poteritial of eich

school child. In Califomia 1 heard 3 speaker who talked about the

potential of a child to learn words. it was fascinating. If you open an

unabridged dictionary and you look at the top word on the right

hand. column and you ask yourself, “Do you know that word?” You

probably do: If you flip the page, you probably know the next word.

If you were to do a random sample; you probably would know half

of those words at the top of the pages. With a dictionary with 325,000

words; you probably know 165,000 of those words:

How did you learn them? This educator told me that when

children enter kindergarten, they know some 10,000 words already.

Do you know how many words per minute that would come out to

in the short lifetime of that child? 1 think that's fantastic!

One teacher went up to the educator after the meeung and said,

“Look; 1 don't believe your statistics. 1 sit every. week with the kids

and their spelling list; and Ihey can’t learn 20 words a week.” And

the educator sald “Well; they must be learmng the words when they
are not lear 7 the sp( llmg list from you.’ -
Educators with vision; educators who believe children can learn

and  that  children are able to absorb knowledge almpst

involuntarily—almost : agamst their will—educators like that are going
to create excellence. They are the ones who are gomg to make. it
possible for us to change conditions in Texas and in other states:
Educators must be empowered. We must believe that we have the
power, and 1 speak as a teacher myself. We must believe that there
are more of us like LBJ out there who was also a Texas educator.
There are more of us out there in this audience; in this state. Parents
are qijailif‘ ed to Créaté éXCEllEhbé because they have already taken up
not, parents are becommg more and more mvolved in the running
of the schools. In San_ Francisco, parents. served on mini-school-
hodrds. There dre small school boards that are set up in each
different community, in each different neighborhood; and parents
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elect parenus to serve on those small school boards. Ini lHouston,

parents go .up to the school district and check out computers to be

used in the evening when the children are not in school and the

computers are not being used and are just sitting there. Parents check

those out and practice with them at home so that they can practice

the homework with their own kids. So parents want to participate.

What's holdmg them back; I really think; is a lack of training. 1 really

think that parents need to know how to spend quality time with their

sons and daughters. They are spending hours and_hours of tire Wwith

their sons and daughters, but they are sitting in front of the TV set,
and we can change that. One Step at a time, educators and parents

wdrkmg together can create excellence in the education of young
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MODERATOR'S INTRODUCTION OF i'AUL BES’I'EIRO
Mr. Bestexro has worked as an Pducator in the Brownsvxlle School

District for all of his career. He started out in 1958 as a teacher of

blology and science. He then became the science department head

at Brownsville High School and continued to teach biology,

chemlsuy, and advanced science. He then became Assistant Prmcnpai

at Brownsvxlle High School and also continued to teach advanced

science classes. In 1968, Mr. Besteiro became principal of Brownsville

ngh School. Movmg on up the ladder, on August 1, 1974, he became

Deputy Superintendent in Browrsville. On December 1, 1976 he

assumed his present position_of Superintendent of Schools of

Brownsville Independent School District.

Superintendent Besteito belorigs to numerous professional

organizations including the American Association of School

Administrators; the National Educauon Association, College Entrance

Examination Board, and Phi Delta Kappa. He has served on numerous

state and ‘national committees and task forces including Governor

White's Transition Team; the Goverrior's Commiittee for Standards and

Goals for Texas, and Governor White's Task Force ori Immigration. He
is listed in the 1983 edition of the most prominent educators in

Texas. He has frequentiy testified before _congressional committees

particularly on issues dealing with immigration, aliens, and
undocumented students. And he is also a lifetime member of the
National Railroad Train Collectors: His topic today will be * ‘Economic
Challenges of Poor School Districts.” It is my pleasiire to introduce

to _you Mr. Raul Besteiro, Superintendent of the Brownsville
Independent School District:
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_Thank you very much for that great introduction. It is indeed a
pleasire to be here today to address such a tremendous_group. It is’
a hard job to follow such a great act. You know, I feel like the actor
who went to New York, and was looking for a part_in a Broadway
production, and finally found a part. It was in the third act, just like
it is today, "'d he had one line. All he had to do was run out on
stage and say, * Hark' I hear a cannon.” He went back and had three
miionths to work on that ore line, “Hark! I hear a canrion.” (I feel
this way today.) All of a sudden i's time for the play, and he is
backstage, looklng at the mrrror and pracncrng, “Hark' I hear a
all of a sudden it is the thlrd act, and he’s on, and they give him
his cue, and he runs out on stage. Just as he runs out, this huge
cannon goes “BOOMY” And hie says, “What in the hell was that?”

So as I walked out here right now, and ‘Noima had done such a
beaunful job, and so had Lauro, I said, “My God! Boom! What the
hiell am I going to do up there?”

I was thinking that they should have called this the Brownsville
Affair here in Lubbock, Texas. Norma is one of my former students,
and Dr. Cavazos’ family llved half a block from Where I was borm;

and thats where his roots are. Sc all of us sitting here at this table
really come from Brownsville. You can imagine how much
Brownsville has produced

One of the greatest, feehngs about being last or cleanup hitter; is

that it’s fun to come up and say they not only saved the best but the

biggest for last: This always helps; you know. Everybody says, “There
is one thing about you, Raul; you carry a lot of weight.” And I sure
do; and 1 feel it every day when I walk:

I love the ]ob that I do or I wouldn’t be here today: I've been in
it for 27 years. As 1 speak to you today; . I'm not only speaking as the
Superintendent of the Brownsville Independent School District; but I
am speaking for everybody in the lower Rio Grande Valley of Texas.
I have fellow superintendents who are here today, and board
members; and 1 hope that they will agree with what I have to tell
you.
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Our part of Texas is known as the Magic Valley, and rrght now 1[

is probably known as the Traglc Valley. The reason for this is that in
the Valley of Texas; where we have 44 school districts; and most of
these districts are manned by Hlspamc supermtendems we have to
prove ourselves every day; when we get up, to our own communities:
It's one of the hardest things in the world. Very few people realize
that in the state of Texas there are 1,070 dnsmcts—gwe or take a few.
I don't know how many we've lost today, and out of those 1,070
'diSt'ri'cté there zi'r'e fewé'r thairi 40 Supérihtéhdéhts th ;'iré bf Hisﬁéhic‘

Valrley of Terxas, And we dont have it made down there—dont ever
kid yourself—because we face some of the greatest problems of
educating children in the state.

I am very fortunate that 1 have a_very large school district; and 1
can boast about being probably number 16 in size in the state; maybe
15, depending on how many kids entered school this morning at
Brownsville. Some of you might say, “Well, what do you mean ‘this
morning’?” One of the things that we have along the border is that
we do not know on a day-to-day basis how many students we are
going to be receiving that we have to educate. And we cannot
these students dowi.

Today, ~we may be gettmg four new students ﬁom Mexico rlght
now, walking into our school district, to try to f‘nd a way to get a
new way of life and a new education. Some of these students may
never have been in a classroom. Some of these students may never
have known what it is to leam ]ust the vowels in Spanish, and yet
we have to take these students and we have to place them in our

classrooms Wl[h our teachers Sometimes our teachers get frustrated,

because all year long, they face this problem of new stiidents.

A couple of years ago, the Brownsvxlle School Dlstrnct had the tltle

which wé don't really care to have, of being the fastest-growing

district in Texas. But when you are getting more than 1,000 scuderits

from Mexico coming into your district; you have a heck of a problem.

I noticed in the program; you know, that we build a classroom every

14 days While we are bunldmg the classroom every 14 days, we are

just trying to keep. up with the needs and the growth, but right now,

we are trymg to get ahead: What we received from the state of Texas

this year from our leglslators was. a tremendous help You can

xmagme the Brownsville > School District, which serves 32, 000 students,
is in a town that has a populatnon of 88,600. This is above the norm

in the whole country. I think the norm in the country is that 15

percent of the population is school age; and here; if you take our
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outer lrmlts and say we have 100,000 population; we still have nearly
33 percert in school:

So the problem in our commumty is to try to keep up the

education of these children and give them the best education

possrble to find the teachers to come down to Brownsvrlle to teach

these children; and to make them leaders for the future. Right now;

the Brownsville School District needs more teachers than Pan

American University at Brownsville and Pan American University at

Edinburg, and Texas A&} University at Kingsville can produce. 1 think

that their total; and George’s here; is 303 teachers will be graduating,

and we need 320.

And what about Mcallen, Rio Grande City, Roma, Harlinger,
Raymondville; and every other town in the Valley. We probably fieed

a thousand teachers in the Valley today; and we have to go searching.

My personnel officer is up in the northemn part of the country in
Wisconsin; at New Hope College in Michigan, and in Indianapolis

where they are gomg to be cutting teachers; trying to recruit teachers
tc come down to the Golden Valley, the Maglc Valley, and be able

of teachers, they want to go back horie sometnme too. They are not
home grown Every time that we get teachers that are home grown,
they are going to stay; and they are going to be the future of our
schools. Whenever we have to go out and recruit, some will stay, but
some want to go back as times get better in their states. Fortunately,
for them, times are géttihg better up horth im"d as schools need more

a shortage of teachers

One of the things that I worry abOUt contmuously is, How do we
lower our teacher-to-studenit ratio to the state-mandzted 22 to 1 if we
have no teachers available? Somebody says, “Well, what about
classrooms?” Well, fortunately, three years ago the city of Brownsvrlle
saw fit to give the Brownsville Independernt School District a $48

million bond issue. We wernt out to our citizens, as adrmmstratOrs,

and we laid it on the line, and we told them what we needed. We

needed $70 million. We could riot take care of $70 million because

we had been working with our bankers and with everybody, trying

to put pennies away so that we LOUld fund a bond issue that would

fot inicrease our taxes. We passed the $48 million bond .issue with

donations from all of my principals of $20 apiece; so that we could

have some kind of advertising, and with less than $600; we went out

and talked to everybody and passed the bond issue three to one. We
passed it on the basis that we would build $12 million worth of new
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construction every two years, without increasing taxes, never
dreaming that We were going to have House Bill 72 and Chaprer 75,

TAC coming our way; but hoping that we could catcch up.
I've always felt, as a superintendent; that one of the biggest

problems we face is that it is just like when you are at a track meet,
and you are running the 440; and everybody else is halfway dowri

the track and we are just getting off the blocks: We intend to catch

everybody, but we have to find that superhuman strength to be able
to end the race right in there among the top—first; second, or third.
Well, the $48 million was going to do this. It was going to give us
the extra boost. We woild be able to air-condition our schools. Our

schools are not air-conditioned; except for our high school: This also
poses a real threat to the learning situation because I think that
everybody will agree that children will leam better in a nice, cool,
and comforable environiiient, and our teachers can do a better job:
Then all of a sudden we find ourselves with legislation lowering
the pupil-teacher ratio, which I think is one of the greatest things that

has been passed in this stte. If nothing else ever comes about,
smaller classes will enable our teachers to do a better job: I think

that we really have t go forth on this. )
_The second best part of the riew reform legislation; I think. is the
prekindergarten that we needed so badly. In studies of chudren; 1
find that 80 percent of their brain development is from birth to age
three: One of the things I fear today is that we do not have the ability

to train_the parents to be able to train those children so that those

brains can be developed in 4 very positive way so as to facilitate
leaming: A problem that we face in our area is that our parents are
working hard just to make an everyday living. They don't have the
time to sit down and work on a one‘to-orie basis with their children
as the more affluent people do sometimes, so that their children can

learn the ABC’s, and ihe colors, and everything else. So therefore. we
are losing the opportunity, the golden opportunity, to work with the
children and develop their minds at the critical age when their minds
are ready to take in everything that is thrown at them in way that

would really be a benefit to them in Gie future. ]
Yet we have 20 percent left, and that is where our teachers come

in, those prekindergarten teachers and those prekindergarten

classrooms that we are in the process of uying to bild this year (and
trying to find teac” s for those classrooms). Then Wwe can take that
20 percent, and develop it; and make those pupils the leaders of the

future. We have to really work en-this. I thirik that the lowering of
class size and the prekindergarten requirement are two of the greatest

things that can happen in our educational reform.
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T’h”ir’d‘ I believe that we have to look at the overall picture. At one

negauvely I think that we all have to make sure we are always ready
for change and can adapt to change. One of the things I fear more
than anything else (and 1 get into it sometimes) is that as I talk to
fellow superintendents; the first thing that comes out in the
conversation is how many years it is before one of us can retire. Do
you know what th> means to this state? Every time a superintendent
retires early, you are losing a certain amount of experience that you
can never gain again.

Another problem today is tliat as all of these reforms were set ifito
pracuce, admmlstrators werc left out totally One of the thmgs that
to get a raise; we do,not want you to do anythmg but go to_work
every day.” 1 would like to see this state work one full day without
any administrator being present in the schools. It would be just
fantastic to see elementary schools; junior high Schools, high schools,
and school districts all work; and let all of the_administrators go
fishing for one day and see what wcld happen. Who do you think
Wbi‘i‘ieé :ibbijt de thé bUSeS get théfé ih the 'm"o'mi'ng, hbw the klds
.he, t,uto,rlal, programs are ,worl’\mg,,d,.d the custodla.ns, cut the grass,
and is the broken water faticet beifig taken care of? And now, who
has to evaluate the teachers hour after hour? All of this burden is
being placed on the administrators, and yet administrators were
pushed to one side. I'm not here making a pitch for administrators,
but 1 think it's a hand-in-hand situation. The state of Texas has a
beaditifil systerm. You have 2 board, dand the board is elected to set
p"o’li'cy, ';m'd the adminismmrs' a’re 'ap'p'o'im'e'd by the board to tr’a_rry om
Fnds the rlght administrators to carry out the policy, to make that the
best district there is. 7 ) S -

Never was the intention of a board to be there to tell
administrators who to fire, who not to fire; who to make principals,
and who not to make prmcnpals The intention was always that they

would admnmster a district to the best of their ability, and today one

of the greatest things that is going by the wayside is the wlent of

administrators who are not allowed to administer the way that they

know how and the way that they have been taught.

~When 1 started, 1 said that Hispanics had to prove themselves every

day, harder and harder; and that is true: We prdve ourselves to our

community.: We don't have to prove ourselves to the rest of the state,

but we prove ourselves to our community. We have to make sure that
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years ag,), we went back and looked at the amount of money that

we had spent in Brov'nswlle with “Title 1 funds, it was fantastic. Then

when we started looking at our test scores, they were going down
all the time; so all the money was going to waste. So 1 had a real

heart to heart talk with all of my admmlstrators, and 1 told them that
the one thing I believe in (and 1 firmiy believe in this) is that a child

must learn how to read: If a child does not know how to read, you

can throw away everything else: So in Brownsville, niine years ago, we

went into what we called block readmg, and we started “having one

hour during the day when everybody in every school in Brownsville,
except for the high school; would be into a block reading situation.

Little by little, we started seemg some resulns The scores started to

come up In the last few years, aithough we z.re nOt at any national

norm or a state norm, our scores have been coming up commuously,

because we have dedicated ourselves to getting our children into a

pattern where they are going to learn how to read:

We have also told our administrators that they have the right to set

their prescription for their school. €ail it whatever you wnsh we (.H“

it_a prescription. 1 like the analogy of a pharmacy where every one

of our administrators comes in at the end of the year and says, ““This

is what | feel comfortable with for next year; and this is what I think

I can accomplish.”
At the end of the year; as we look at the scores; and as we look

at our progress; we either grade them yea or nay; and some of them

feel really bad if their school has not made progress and they have
to go back to the drawing boards. The beautiful thing about it is that
we are all human. Wa are not robots. Every school within my district
(23 elementary schools) functions differently. 1 cannot tell one school
on one side of town that what another school is doing will work in
their situation over there. 1 allow them that flexibility; they have the
right to make something work. This is very important, because my
prnﬂr}cnpal,s musthave this flexibility in order to be successful.

Now the other thing that comes into the picture is that on a year-
toc-year basis, people’s lives change. Good teachers become bad
teachers—not because they want to, but because of personal
problems, because of things that face them. You have to work these
problems out, fiot just hit people over the head and throw them by
the wayside. Our teachers dre too valuable to be thrown by the
wayside, and we have to make every teacher in this state count,
because there are niot enough of them to go around. 1 don't want
to come to Lubbock here and tike teachers daway from
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Superintendent Leslie; and 1 don't want him to come to Brownsville
and take my teachers away. One of the things that we have always
feared in the Valley is that the giants would come in, offering great
salaries to teachers to go teach in the big districts.

last year, we fixed that. We got $24 million in Brownsvnlle—
additional monies. For us that was fantastic. But it doesn; cure all the
ills. Far from it. Out of the $24 million (and I just had 4 bunch of
the State legislators in Brownsville—because they were touring the
Valley, and we wanted to be accountable for what we gci), $16
million went into Salaries; $4 miillion will be used this summer for
free summer Schiool to bring below-level students up to at least some
kind of level. That's $20 million. One mllllon dollass is ea:mdrked to
buy computers. That's $21 mitiion. That leaves us $3 million to put
in gifted and talented programs, innovative prograrmis, counselmg for
drug ibuse, try to buy buses, iry to do the electrical stuff, try to
maintain all of our schools. What about the 300 classrooms that 1
need, at $40, 000 per classroom, that comes from this new house bill,
$12 mllllon more? What about the service that these c[assrooms

(custodial service, electrical servnce,rmaterlals) need to maintain

thiem? None of this is taken into consideration, and I can't g0 out into

4 community like Brownsvnlle and tell my citizens that I am going

to raise their taxes 20 cents when they have taken a beating like they

have taken for the last three years wnh the devaluation of the peso
from 27010250 to 1.
We have also expenenced the closing of the blggest piant that we

had in Browusville—which was Union Carbide, 450 jobs, at better

than $30,000 per job—gone and still closed. We also face the possible

closing of Marathon LeTourneau, the second biggest oil rig company

that we have, which has 400 employees and is planning to close next

month: The freeze that hit the Valley ruined all of the citrus fruit; then
drought hit the Valley (and that is why they call it the Tragic Valley).

We have had everything hit us: It is just as if the Lord is saying, “Let’s

see how much you can take:” But we are like Timex; we take a
beating and we keep on ticking. I'll tell you that much.

With all of this, we still have a lot of things to offer. We have the
most beautiful beach in the world on South Padre Island and Boca
Chica: A few steps away is Matamoros; Mexico; one of the cleanest
and most beautiful towns along the border. We have a beautiful
community. Every day you walk out, you don't have to worry about
smog or anything. The most beautiful attitude is that of the people
in the Rio Grande Valley, and they are also the friendliest. V2

superintendents in the Valley work together; from the largest to the

50



O

ERIC

Aruitoxt provided by Eic:

43 The Qtiest for Excellerice

smallest, and we don’t worry about who is large and who is small;

we worry about what we can do to solve our problenis. This is what
makes us unique: And we like to work with other parts of the state.
We go around to all of the parts of the state, because we are firm
believers that we do not want to reinvent the Wheel. If somebody has
the wheel, we want to go copy it. We don't have time for reinvention.

We've got to bring our children the miost imporant facets of

education that are available today. =~ = ,
One of the greatcst things I have ever heard about teachers is that

a good teacher is one who knows the way, shows the way, and goes

the way. This is the teacher that takes students a long way. But the

teacher who knows the way, but is very selfish about showing the
way, and never goes the way is not going to help students in the
future. Today, one of the good things we have going for us is that
our teachers in our communities in South Texas are willing to go
above and beyond, to go the exua mile. I know that we are
monitoring our after-school tutarial systems. We as administrators are
asking ourselves, “Can our teachers go an extra hour after they have
put in the effort they have put in all day and try to give that extra

hour, to those same children who are failures during the day, to uy
to make them siiccesses in one hour after school?” We are
monitoring this very closely. There is a lot of money involved: For
the Brownsville School District, $5,000 per day is allocated for
tutoring: We have to get our money’s worth: it is very important: If
the tutorials are not Working, we are going to be the first to make
noise; because that money can be used for other things.

- Now what about this sumimier? Ofie of the greatest things we could
do this summer is to bring our children ur from below grade level:
But what do we face in the Villey, my fellow superintendents who

are here and I? Trie fact is that parents have to g0 up north to eke
out a living, and with them go these students—not by choice: they

have to. These are the students who need this extra work. How do

we meet the needs of these students? Do We go on Saturdays during
the year? We have to look at all of the possibilities. Will there be

enough teachers who are willing to work this summer? A lot of
people criticize us as a profession, saying, “You all just work 183
days; you are not like the regular working person who has to work
all year.” But the work done in that 183 days takes so much out of
teachers that they need some time off to recharge and get ready for

the new year. [Applause:] One of my worries is that we need 700
teachers in Brownsville during the summer. When are these 700

people we need sc badly going to recharge and get ready for
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September 1? I worry about this because the body can take just so
much. The mental capacity can take just. so much; and there is no
way right now to say we will use two shifts of teachers. There are
not enough teachers to go around. This is someting that we are going
to have to look at.

_ Will this hurt us next year? 'I'hese people have to give above and
beyond, all summer long, under conditions that are really hard to
undergc. Althotigh we have made an effort to air-condition some
rooms at all of our elementary schools, we will not have every room
air-conditioned this year; we have years to go on that. We have 32
elementary schools. In the first three years, we have totally air-
conditioned eight; we will be working on three more this summer;
and we are trying, as fast a5 possible, to get the rest dir-conditioned.
It is not a matter ‘of sdying, “Air-condition them all today.” It i§ a
matter of saying, “How do we pay the electrical bill tomorrow?” We
have to budget for this.

One of the greatest thirigs about school districts in the state of
Texas is the fact that we can't work like: the federal government. We
have to be in the black there is no such thing as deficit budgeting.
So When we budget have to make sure that the money is there

member says, Lets give our teachers $200 for Chrnstmas’ and
everybody thinks it's great, you know, then all of a sudden the
administrators have this feeling that, well it is great, but where are
we going to get the money? 'I'he board president turns and sdys,
“You'll find the money; nothing to it.” Somewhere, something that
you had budgeted for has got to be cut out—whether it is a bus or

whatever it may be so that this can be done. But so long as it is for

the teachers; 1 thlnk that this is somethmg we have to proitiote,

because if my job is easy today, and if any administrator’s job is easy

today, it is because the teachers are happy If the teachers are not

happy, we've got problems. So we have to muake a maximum effort

to make sure that our teachers are happy, so that they can do the

]Ob we expect for our students.

Now let's walk a litle bit about the students coming in from

Mexico. 1 have been criticized for years about being an alien fighter:

Actually, 1 am not an ahen fighter; 1 just want the means to be able

to educate the aliens. I was Very fortunate a few years ago to be

invited by the Foundatior 0
and eight superintendents from the United States and discuss issues

and problems facing education in the country Most of you have

anforth Foundation to meet with 15 federal judges

heard of Judge William Wayne Justice. He was one of the judges
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there, and it was set up beautrfully, because l was gong to have to
debate Judge Justlce on_the illegal alien problem and hHow it got up
o the Supreme Colitt. chhard Cantu is here, and he has been one
of my greatest fi ghters along wrth Tony Garcia from Rio Grande, and
we have been to Washrngton for elght years askrng for ﬁJnds to take

sand Your must eduaate 6verybody who lives in your dlstrrct Lwes
in your district; that is the key. So when we went to this meeting,

Federal Judge Joe Gunzales from Florida wis there and some of the

judges were asklng, Why did this Supreme Court rule against you?”

Judge Gonzales explamed that he had read the writings of the

Supreme Court, and the Supreme Court in a very wise way had said

that they understood and realized that the federal governmierit of this

country could no longer maintain its borders. Isn't that 4 shame! We

are worried about Ethiopia and Nicaragua and all these countries, and

we can't take care of our own borders: They ruled that every child

in this country would be educated, su that we would not end up with
an illiterate society on welfare for the rest of our lives. It was very
wise.

But with this in mind; we asked; Why is it that our citizens and

our communlty have to pay the price to educate these children who

are coming in from a foreign country?” Now; lets face it Brownsvrlle
g !

Texas and the Brownsville schools are 95 percent Hispanic. This year

we had grown in our black populatron We went from seven black

students in the district to eight. I want you to know that we have over

25 black teachers in our district. Some of them have been with us
for years. One of them, Jerry Jackson; one of my coaches; has been
with us for 18 years. Jerry has never coached a biack child in his life:
He would not know what to do with one if he got one.

So to educate these children; we worked really hard with our local
representatives and senators. There has been a bipartisan effort from
Senator Tower and Senator Bentsen. They knew that we had a
problem, but it has taken eight years for the federal government to
recognize that there was a problem. All we wanted was one dollar,
because once they gave us one dollar; they recognized that there was
a problem.

This year, the Brov'nswlle School District, aﬁer eight y years of going
up there—like that little red ant, we go up there and we bitch, and
somebody says, “My God, there is that ant again.” So finally
somebody said, “Give them something; and see if they will go away.”
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And they did; they senit 4 lot of money through the education agency,
and the educition zgency sent out iall of the work, and the

Browmv:lle Schiool District received $517000 Its 4 drop_ in the

bucket for the 10,000 students we have who are from Mexico. But
that $517,000 was immediately put to work to make 21 classtooms
that are going to be ‘used for computer education in the elementary
schools. It is the first step toward going back and saying, “Now that
we have thns morney, what are you going to do for us next year?” The
httxe ant is not going to go awdy. As long 4s those kids keep coming,
we dont ‘expect the Texas Educatlon Agenicy or the Stite of Texds to
support all of this, ot the local citizens.

When 1 started, I should have told you that our budget before
Chapter 75 was $68 million: After Chapter 75, with our local

construction money, we have $105 million for 32, 000 students Our

budget this year. is about $69 million in salaries. So we went from

last yéars budget which was the total budget of the dlStrlct, to a

budget this year that has more money in salaries than all of last year's

budget had for the whole district: All of thns money went into our

teaéhxng ranks because we wanted to make sure that nobody in the

state comes to Brownsville and. steals our teachers We wdlt o make

sure that w take _care of them first. ThIS year, we are going to

ies again. We are going to make it so nice in

Brownsville that people will knock at.our door to come teach in the

greatest district in this state [You all are laughing; aren’t you? But I'll

tell you what;  got your attention; didn’t 17

We'll take a backseat ta no one in what we produce: To nge an

example right here; one of our ex-students is Norma €anty; and we

produce thousands like her. One of the things that we need a lot of
help in; and that we must look at; is to find ways to meet the neerls
of all our children through special education; through vocational
education, through bilingual education. We need these programs to
take care of specific needs. I've often wondered if we are making a
mistake, because the law says that we must put these children in
'reg"til:i'r 'cmss'rbbms to be able to riiéke them ftihetioh and we &ﬁhot
zoology dnd chemistry major, I've often wondered |f we could take
our best school; with our best teachers; and bring the children in and
find out what their real needs are and who can function and who
can't—and centrifuge these until we get that residue that cannot
function. And once we have this residue, then we can prescribe the
vocational education needed to make these people functional in this
world in the future. Not everybody is going to be a doctor, a lawyer,

54




O

ERIC

Aruitoxt provided by Eic:

48 The Quest for Excellerice
a den’tis’t q te'chn'i'cizih- bUt there zi'r'e m;i'n'y j'o’b’% thzit h’a(fe to be done

down one street from eight o'clock tlll three and gets $19,000 a year.
And when this fact was brought to our 4ttention, our teachers in
Brownsville were getting $13,000, and they had gone to college four
years. Rrght now, we dre barely at the stage where the street sweeper
is in New York: But they need thit street sweeper. And that's why that
person is getting $l9 000. If we don't find people to collect our
gdrbage and people to do our plumbmg and electrrcal work, and

masonry work, these people are geing to be makmg a lot more. And

I'll share this story with you because Norma is a lawyer. The lawyer

has a beautiful home, and on Sunday, a pipe breaks in the basement,

and there's water flooding the basement. So he looks through the

telephonc book and finds a 24- hour seven-day-a-week plumber. And

he calls him: The plumber comes in and brmg:, a little piece of PVC,

puts it in there; puts on some glue puts it back in, walks out, takes

his bill, and glves lt to the Liwyer The ldwyer looks at it and says,

"My God! Didn't you make a mistake?” “What do you mean?” “You

haven't been here 15 minutes; and you re chargmg me $150." The

plumber says “That's my usual fee:” He says “Do you know who 1

am?” “No, 1 sure don't,” the plumber replies. “I'm one of the best

lawyers in this town; and my fee is only $100 per. hour the lawyer

says. Then the plumber says, “Look man; when I used to be a lawyer;
I charged the same thmg
The p()mt I am uying to make is that there is a need for every

person in every walk of life; and we cannot forget that we have to

find an cducational program to take care of these children in every

walk of life, because if we are not all educated; then we are going

to have a problem. Think of the astronaut who wants to go up in
the rocket and be the first Hispanic in space There is somebody at
Cape Canaveral taking care of maklng sure that somebody puts the

lucl m [hL rockets There are not 1ust the astronauts there is a whole

In a S(h()Ol Llassr()om, there is a certain custodlan and a certaln
type of support person in maintenance, who make sure that your
lights are working; that your heater does not go out in winter; that
your air-conditioner is running properly, that your classroom is clean.
Tliere zire zi'dmihigtrzit'ork iivh'o' make étjre th"ait : broken desk or chair
forgotten. fl‘hrs is the ,.stle, tlmt makes it go. Can you imagine what
it i§ (zihd l tiﬁeh Wbiider) for zi teacher ih Wyomihg Who hés é single-
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thé fire? Or have to cledn their own classroom? I'm sure that if they

have those single classroom uiiits, they do not have custodians going

around all over Wyoming cledning classrooms. 1 dont think that there

is a teacher in our district who has to worry about cledmng the ! room.
They walk out in the dfiernoon and somethmg is done about it If

something is needed or supplies are needed, they tell the;r prmqpal

Why drc we domg dll of th|s9 Beuuse thls endhlcs ur teachers to
te time to—

educdtmg our chlldren nght now, one of the greatest thmgs that has

come down from the stite level is tlne mandate to_cut down on the

papeirwork. This is very very important to Us, because it frustrates

teachers when paperwork cuts into their teaching time: I'll never

forget (anid some of you may remember) the Fountain Valley System

and the Wisconsin Design Sybtem You go through systems all of the

time; now we call it the Quality Brownsville Schools, and it used to
be the Brownsvnlle Educat'on Plan: Bat; T'll never forget; because 1

werit to observe 4 teachcr in the classroom with the Fountain Valley

System. She would teach kids, and all of a sudden, she'd stop She

would go to this liitle box and write it down; she would go to a chart

and write it down She would go to this piece of paper and write

it down. She spernt more time writing the results on all of these charts

tlun she spent teachlﬁg iﬁé kldS 1 said, “There is something wrong

where the Chlld was on :iny ch:irt but the child wasn't learning too

mucl: because of the charts: So we have to forget about the charts,

teach (&K dren and lower the ptipil teacher rano

thldreh in a better envirbrimem where teachers can really work with

them:. I know what it is to have 46 students in a biology class. When

I strted in 1958; 1 had 46 students. Can you imagine going_into a
laborarory and having nine students with one microscope; and trying
to go :[rouncl the lab to see if they could see the hydra or dmoeba.
Today, we can have two to one microscope. Maybe a few years from
now. we'll have a microscope for everybody. This is what we call the
quahty that we are looking for in education—wnen everybody will
have the same opportunity to leamn as everybody else in this country.

The thing we fight for more than anything else in the Valley and
the border with Mexico is not to be forgotten. We are part of the State,
you kh’oiiv” we are not our own country down there; we_are part of

g(ateful to the State Board of Education for ,appomu’gg, D; Bill Klrby
Commissioner, because he knows our problems. He's beeri down
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there. Every time Bill comes down there, we show him every
problem there is. And all he does is shake his head. But he has been
a friend. He knows that every time we go up there and we tlk about
our problem and our need, he will go out of his way to meet our

needs, because he knows that we are not up there to biuff him. He’s

beern there; he’s been in our classrooms: He has seen our World War
I barracks buildings. a -
Can you imagine, we still have one barracks in Brownsville that has
square nails. It's a collector’s item. And being that 1.am a vollector,
I want all of those nails taken out of it slowly. But that barracks, as
old as it may be, so long as it is painted; so long as it is clean, so

long as we can put an air-conditioner in it, is a good teaching
situation. It is not the barracks or the portable; or the permanent
building or the beautiful stained walls that make the teacher. It's the
teacher that makes the room. I've walked into classrooms that are
beautiful, brand new; and they are dull. There is nothing for kids to
enjoy. And then I'Ve walked ifito somie where you say; “Hey, what
teacher is in this room? This is_beautiful.” Everything is in order.

Theyve got the liwle turkeys for Thanksgiving, theyve got the
alphabets. They've got the little trains. It's beautiful. Kids love that

kind of an environment; we have to promote that as educators, as
administrators. ] ) ) o
You here are a good group, you've got a Iot of leadership. 1 hope

that you take what I am saying with a grain of salt: I never prepare

knew a word of English. My first grade teacher, Sister Eulalia; is still
living and working somewhere i Houma, Louisiand. She is a Sister
of the Holy Ghost: I never will forget how miarny times that 1 got hit
on the hand because I didn't know when she asked me, “What is you
name?” and I couldn't answer. But in my home, my grandmother
didnt_know English; so it was kind of a slap ifi the face if anybody
ever spoke English in the home.

a speech; I tell it to you the way it is. When I wenit to school: I never

My father and mother did not make it through college. Ay father
jumped out of the seventh grade window and said that he would
never go back to school. But he had one advantage. Somebody;
between first grade and sixth grade, showed Him how to work

percentages, and his whole life was, “Whit is the percentage
involved.” He did really well with that. His biggest Worry was that he
never had a degree: I bring this up because I uged to tell him all
of the time, “I will give you the degrees that I have for your

experience.” Somewhere along the line, we must remember that

schools without experienced teachers and schools without

< ;7
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expcnenced ddmlmstrators are ngg to have a lot of stumblmg
blocks. We muast /aeep the experlenced people we have; and today,

we fear that a lot of our teachers are going to quit their professnon

because they are hort, because they have been told that they have

to be tested for a 10b that they have been doing successfully for 16,

20, 30 years: This is something that has to he 7corrected
I don't think anybody would mind bemg tested; they know how
to read and wrlte But } dont thlnk that ‘you have to 80 mto detalls

coverage have scared a lot of people into saymg, “Before 1 have to
take that stupid test; I am gning to retire.” And [ say; “Why should
the Brownsville School District lose quality teachers because of a law
that our legislators made that they reaily did not look at?” Maybe
there is time to save those teachers. I heard €I do not know how true
it is) that today there are over 30,000 people who are asking for
retirement papers, and the Teacher Retirement System is snowed
under. Usually the : average is 3,000. 1 don't know how true it is; but
that is what they are saymg

If this is the case; we come back to. that experience factor Why
are we losing all of this experience? What can we do to encourage
these people to stay on? It's affecting me; as well. I'm saying that 1
need three years to get 30 years of service; and then I am going to
do something else. Why should 1 leave the profession three years
from now when I am really getting to a point in my life that 1 can
really teach the pitfalls that 1 have been through to others? This is
one of the things that we have to look at very seriously.

The other thing we have to look at that has been brought up is
our_young people coming into the profession and all of these
preliminary tests. These are discouraging kids from going into the
education profession. Where are we going to get our teachers for the
future? Instead of discouraging, I think that we have to start at the
sophomore level, niot at the Senior level as we do right now—the
freshman and sophomore level—and start a campaign. We are doing
it in Brownsville. We're saying, “Wait a minute, it's worthwhile being
a teacher.” We've got teachers right now who have had a lot of
experienice and are making $30,000 per year for 183 days; that ain't
bad. We've got new teachers who are coming in and are goirig to starnt
at $19-20,000, and that is not bad for 183 ddys. We have to proriote
thls so that our young chlldren who dre looking at the future don't
just warnt to be lawyers, 4rid dentists, and doctors, and architects, and
so forth, but are going to look at the teaching profession as a
profession with a future, one that will give them a good livelihood.
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I told miy children, “You may never get rich in education; but you
w:.l always have a good living.” 1 guess they are domg pretty good
because oiit of six of them, I've got three who are going to be in
education. Two dre already in the field, and one is gmduanng in May
Somiehow, we hive done a good job with our kids, but we've got to
promiote teaching, so that miore people go into education; so we can
nieet the standards that have been placed before us.

I want to tell you that |1 enjoy talking to groups llke tlm and 1
hOpe that what I have told you enlightens you a little bit about the
problems we face. 1 could go on and go into 4 lot of detuils and a
lot of specifics, but thit is not thie purpose of this meeting today. |
wnll be glad to dnswer dny quesuons
hxgh school in Brownswlle whnc_h 1s still there toddy) there were 11
in my semor dass One of the thmgs we needed wlhen we were
gmduatmg wids a saying or 4 miotto to live by for the rest of our lives
(b€bld€§ our colors and everythmg else). Our class is the only cldss

in the hlstbry of St. Joseph s Academy that ever pl(_ked the one that

goes like this: “If a work is once begun, never leave it until it iS

done. Be the work great or small, do it well or niot at all " 1 have

lived by this since the day 1 left my high school. One of the reasors

that 1 am in education today is that we've begun the work, and we

cannot leave it half done: There are 4 lot of young kids today who

need the expertise and the experience of the people that are in it

today. So 1 want to leave by saying, “The work is begun; we can't
leave it until it is done:” We thave a lQng way to go before it is going
to be done. So, 1 wish you well. I thank you for hearing me, and 1

thank Dr. Cavazos for allowing me to be here today. Thank you very
much.
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MODERATOR'S INTRODUCTION
Thank you very much Mr: Besteiro. 1 would like to suggest that if

you 111re any teachcrs through the alternative certification route, you

put them in those un-air-conditioned classrooms.
It is approprlate that two of our main speakers are from

Brownsville; because it seems that the problems they have to deal

with exemplify all of the problems that all of us have to dedl with
in our school districts.

We are going to convert our speakers to a pdnel riow, and this is
y()ur obportumty to ask follow-up questions on anything one of the
speakers may have said that inspired a question on your part. We will
also ask the spedkers if they would like to redct to dny of the othir
speakers iets start with the audience and see whether anyore has

a specific question.

Question
Mr. Besteiro;, about your. summer school—is it 4 free sumimer
SLhO()P And is it for high §Chbbl §tijd'eht§ i)hly, junior high, or dcross

Mr. Besteiro

Anybody Who is below grdde level 4t the elementary level, or who
has failed at the_junior high schiool level, will be allowed t go to
summer school free to make up thdt work. It is for all levels, from
kindergarten through 12.

Question
My question is to Dr Klrby anid on aspects tha: Mr. Bester[((i)i erm

Brownsville_spoke about. We dre from Robstown ISD; a comm(imty
of 12,000. With respect to populdtlon we have 45007 kids in our

schools froin a population of 12,000. That gives you some figt gures to
compdre to Brownsville; so we share a common problem: House Bill
72 did a lot for_us, Dr Klrby, in equ.ilmmon It did not go far
enough. As we added the numbers in terms of equalization; the loss

of Chapter 1 and Chapter 1-Migrant funds, the cap; and the stress that
wds put or vocational funding, added to the criterion of the effective
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riot having flexibility. , - S
. We put most of our money, as Mr. Besteiro did, into salaries. All
the studies show that the funding level is not sufficient. We know in
our community that being well off is not the answer to everything.
In fact, House Bill 72 for our district was not too new to us. We
estabt'shed a passing grade of 70 two years ago. We also said to ouir

community, and the board supported it, that if you wanted to play

in athletics or band, you could not fail as many subjects as were
allowed in other school districts, and we cut back:

Funding is so important for us; because we do not have the
industry that most successful tax districts have: Equalization hasn't

gone far enough and we are faced with the loss of federal dollars,

not only from the education standpoint but from the city standpoint
in rerms of economic development grants and reve ue sharing:

What kind of support can we expect to continue. the educationl
funding in terms of equalization? All that we want is to have the same
microscopes that nieighborting school districts have: the aircondition-
ing; and to pay our bills. What kind of commitment can we _expect

from the agency, from you as new commissioner, in terms of
equalization and serving the needs of the Hispanic child?
Dr. Kirby |

I think that the remarks I made o you earlier spoke to a new

beginning: 1 think that you aptly pointed out that the problems

you've laid out show clearly that it is only a beginning,

I am; ir_fact; very concernied about funding for the future. The oil
price in Texas is a critical factor; every time it goes down $1.00 per
barrel, we lose some $40 niillion in diréct state revenue. There are

those that say it extends on out and ultimately affects tlie economy;

perhaps by as much as $100 miillion per dollar that we lose. The

forecast for the future is not good, becaise there are those that say
the oil price is likely to go as low as $20 a barrel. So the state

revenue situation; in fact, looks dismal at best. When House Bill 72
started out under the Select Committee recomimenidation, the base
funding allotment was $1850. Because of the cost of that level

program; it was reduced to $1350. We have recently completed,
through the State Board of Education, a study by the accountable
Costs Committee recommending new weights. Those new weights; in
looking at what it is actually costing out there, say that it is actually
costing a base of $2000; not $1350.
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) nght now, the lcglsldture is not, in fdd lookmg at any additional
funding over the next two years. The thmg that we dre gratlf‘ ed for
is thit they dre looking at continuing the addmonal fundmg they have
provided in House Bill 72. So we do believe that the orlgmal

projection will continue, and we do believe that poor school districts
will contiriue to receive addmonal dollars durmg this next biennium

asa result of equity and as a result of changing local fund assrgnrnem

ircredses.
Those gains will not be nearly as dramduc as the recent gains that

we experienced. There was a one-year dramatic gain: But during the

next couple of years there wrll be lesser gdrns

In addition; at the same time as those districts. that are property

poor districts are gaining, other distr

we are going to have a tremendous burden stzitewnde both in poor

and rich districts, with the burden continuing to fall more and more

are going to be losing. So

on local property taxpayers, and we are going to approach the point

in the near future when those taxpayers are gomg to be resisting.

They are ~going. to begin to say; “No; we are not gomg above 8
percent any " They have the authority now in state law to roll
back any increases above 8 percent.

So the economic conditions at this point in time look as though
We wnll contmue the gams made under House B|ll 72 for the next

million more kids to educate by the year 2000. The vast majority of
those children will be Hispanic children; and many of those Hispanic
children will be limited English proficient. The children we do least
well with will be the majority population.

So we are absolutely going to have to do more then we have been
doing. It is gomg to take more and more financial resources.

We got our report card from the Secretary of Education. We were
forty-fifth; based on the scores; and if we had a no-pass, no-play rule
for states, we wouldn't be p'aying. Our report card was not good.
There are those who would suggest that we adjust the scores because
of the percentage of minorities and because of the percentage of low-
income families; and because of the percentage-of women, and some
researchers at Harvard did that for us. They adjusted the Scores and
we were fo'rty'eig'hth aiﬁer thé aidjijstmeht So in zithievemerit ‘We are

sngmfcam progress, but it is just a_new beg;nmng, ogly a begmmng.
What we have got to do is involve Texas and involve Texans, and that
is why it is going to take a cooperative partnership between all of
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the people in this state-busmess and mdustry, taxpayers mothers
and dads; those over 65: It is going to take everybody working

together to see the need. The orig”t'hmg that thcy found out in that
study (when they adjusted the scores and looked at our report card)

is that there was a direct correlation between the amoum of money

speat on education per student and the kinds of gains that students

were achieving. We were spending little; and we were producing

little. Now we are going to be spendmg more, but the question s,

Are we spending enough more? And with all of our special needs,

we are clearly going to have to look at additional resources :

You were very accurate in pointing out that we have made some

gains, but_that we need to make additional ones. Everyone must

undersund the tremendous investment an education requires—that it
costs a lot of money; but it will pay dividends for this state: Yes; we

have made a good k=ginning, but we have got to go much further:

Question

I would like to direct my question to Norma Cantt in regard to
competency testing. You mentioned there were going to be some
lawsuits filed. Would you expand on that just a litde bit?

No'ma Cantii

chdnges What we percelve to be occurring in [hlS state is that 90
percent of black students in college who take the P-PST, the Pre-
Professional Skills [competericy] Test, fil it; they don’t pass all three
sections. Something on the order of 80 percent of the Hispanics fail
it, and white students aren’t passing it in great numbers; either. There
are two things going on. First, either the test is valid and we have
4 very serious problem in this stite in that we are not preparmg our
teacher candidates very well—including whites. If that is the case,
then there are going to be some lawsuits, because We need to do
a better jOb of preparing our teaclier candidates. The other possibility
is th.l[ the test is mvalld an”d we wont accept the proposmon that

Those two pOSSlblll[leS are ocaurrmg Orie of the factors that I am
really pushmg for is that the P-PST is much, much too narrow. It
looks only at the minimum competericies. It does not take into
account the ability to communicite those competericies in a

classroom. You are going to find people off the street whe-have never

been trained as teachers and have no teaching experience, Who can
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pass the P-PST. Those mdy be the people we are going to be putting

into our Llassrooms and 1 am not hzippy with that.

So, if you want to expand on what is gomg on; we are lookmg at

true measures. We are looking for the state to adopt true measures

of real « ympetencies that are necessary for the classroom.

Queestion
I'm gomg to ask a sort of stupid quesuon here that came up when

she asked her question. After listening to the superintendent, it

Jpprearedrtrorme that he didn't believe that these competency tests
were adequate: And I'm sure that is what we are talking about. But,

l also got a little bit of a hint from him that the competency tests
may not be adequate ever. 1 was just wondering. Do you have any

other method proposed by whmh we can auompllsh the same

out ([hd[ 19 assuming that we have them)’ If there are such ways,
perhaps our leglslators are waiting to hear your answer. And perhaps
we can have an excepuon for those teachers who have been teaching
for 15 to 30 years; a way to leave them in the System? Do you have
an answer?

Mr. Besteirc

Certainly. irst of all; I don't think that the legislators are willing
to hear my solution because they weren't willing to hear my proposal
when it first started. They did not ask anybody about the
compecencies; so they are not womed -about thiit.

All 1 am trying to say is that if this is a law, and we have to g0
through with it, then we have to look at a minimum skill, so th:
not all of our teachers are going to pay the price because of 4 fev
Now; as far as weeding out, as you have said, this is a job of goou
administrators. Today we are still weeding out and removing teachgars
who have to be removed beciuse they are not meeting the re PCE
and are not the type of tedcher thit is supposed to tea(_h our
children. That has always been our job. 1 don't think competercies
are going to come in and do anything different.

You also have to remember one thmg—thm wnh all of this,
wiiether it is competenicies or anything else, there is a polltzcn. snde

to it. We as administrators have o be very careful, when we wa'k on

those eggshells, trying to weed our people that maybe §9ﬂle,°f our
boards or some of our community members thmk are great pec dle;
while we feel that they are not the people we need in the

classrooms.
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This is something thit is very touchy. Bt I'm niot saying that the
competencies are not important; 1’ saying that if they have to be
met by law, then thiey have to e put into 4 perspective, an-. that we
just test what they are supposed to do (that is, reading and writing)
and not r7y to go into definite dreas and specific areas. For example;

if they are going to check me on my competericy for teaching biology
and chemistry; and I have not taught biology and chemistry for 21
years, | need time to go back and bore up on them to see if 1 can
still do a good job: And I think that 1 can if I'm given the chance.

We in Brownsville have set aside a large sum of moriey to bring
in people to give our teachers some of the comipetericies that they
need to be refreshed on, not that they are not worthy ~.ady, but
so they will feel more relaxed if they have to go in and take this test.

We are waiting; and we need to know what is going to happer. Biit
we have made this commitment: that we are going to bring in
college staffs; whatever it takes to bone up our people so they won't

feel that they are going into a test without any kind of research anid
preparation. I think you will realize that when you went to college,

that was one of the things you looked forward to the night before
4 test—if you could sit with somebody or if you could study with
another student; you could feel comfortable that you were riot going

into there “cold turkey” to face something that muy make a difference
in the rest of your life. S
I feel that we as administrators are doing our job, and our job is

to. weed out the people who have no business in education; that is
why we are administrators. But since this has been done as a
mandate, and we have to live with it; 1 just feel that we have to look
dt it in such a way that we are not going to destroy our professional

and veteran teachers; and make them quit, béc;guse they are teed off
beciiise somebody said that they had to be tested:

Moderator

Dr. Kirby would also like to respond to that.

Dr. Kirby

I'd like to clarify for everyone exactly what we are ging to do »:th
respect to the competency testing; becaus ¢ nothix'; ¢ise; when you
80 buck tc your cormunities; 1 think that you can iicis calm folis
down. The biggest fear is the fear of #-¢ un:vown: It is the
uncertainty of not knuwing what is going s 1.appen: ¥7aar the State
Board of Education has recommended (and vi.¢ plans .+ underway;
in fact, I'll be signing a contract within the nex¢ few days tc carry this
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out) what the Senate has already pszsed what the Senate Fmance

Committee dgreed to Sunday, and what the House ﬁppr()prmtlons

Committee has nlready agreed 0, is one and the same: That is;

will test every educator .in Texas in reading and wr

Reading and writing: Every educator who can read and write has

nbsolutely nothing to fear, but we are going to have a Lompéten(:y

test to see that those people who are working as educators can read
and write:
Gne of the things that we have got to do is to get the bed iiijt

Skl”S, you have absolutcly nothmg,to fear. We, are going to l)c nutting
out materials; Raul, early in the fall; so that the teachers can see the
kihd of teét that it is gdihg to_be. We are gdihg tii giifé them
will follow. I think that all,of ;he good tedch:rs in this stdte (,md no
one was ever concerned about more than a very small, tiny
percentage) will have no problems .

Now in addition to that, another thing [hd[ has been put mto pla(.c
is_an appraisal system. It fits into exdctly what Raul BeSteiro wis
talking about. That is, the administrators, principals, and supervisors
will be_involved in the process of dappraising each tedcher twice per
yedr. The state is going to develop 4 standird appraisal instrument
dind 4 Standard trdining System. The Stite Bouard will be approving
this. And we will be training every person in the state, and in fact
Cehiﬁlihg eVerybbdy wh'o' is g'o'i'ng to be an ap'p'raiser so we know
ineffective teachmg

The dppraisal will be done by two people 90 tedchers ire going
to get four looks per year. The purpouse of that is to Fnd any tedchers
with weaknesses and provide additional assistance and retraining. So
what we are going to do is to take the tedchers we have and mauke
d” of those teachers better I thmk [hdt when everyone undersmnds

believe it will imptrove education in this state.

Que.stzon

This question is directed to Dr. Kirby. 1 agree with nuny of the
individuals who have stited that money is nbeded and m()ney is
mdeed crucial to provnde quahty programs to Hispanic - students:

Some of the districts represented here today are among the wealthiest
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in the state; yet Hispanic achievement in these school districts is still
far below the state and nauonal dverages 1 would like to know whiit
direction the TEA will take; or has taken, or may take in the future,
in regard to assisting school districts in ldenufymg the type of

programs that do work; what type of prograris that can be

implemented to increase the achievement of the students:

Dr. Kirby
You are talkmg my language now. Let me tell you one of the thmgs

[hdt I recommended as Interim Commissioner to the State Board of

Education. They agreed wholeheartedly witn it and . are now

supporting very strongly some specific appropriation requests to
address exactly whut you are talking about. to tell you
that 1 was before the Senate Finance Committee yesterday, and they
went along with. the idea. So we have some hope for the
Appropriation Conference Committee process.

. We asked for $2 million per year for research and development. It
is sad indeed that weé have now begun to spend millions and
mxlh()m of addltlonal dollars; and yet we are not sure exactly what
works and what doesn't. One of the things that we think the state
needs to do, and provided that_we receive the approprlatlon we are
going to do, is to get out and find out those kinds of programs that
are Wbrkihg, Wh:it iS Workihg a’n’d what iis ‘not; and théh t'h'r'o'ugh the

as we identify the programs that work, m,mdd[c that the schools
spend the money for the kinds of things tha: vork

m one school wom work m anothier. So what we propose to do is
to 1uenufy a whole cadre of programs that have been proven to be
effemve—— hat are the characteristics of those successful programs—
and to say to school districts, “You pick and choose. You have the
ﬂexxblhty, but you are going to have tc take something that is

soccessful. If you have your owi ided, then come front and center
with your own idri, and for a year, we will let you spend some of

the $319 mllhon of State Comp -Ed money to run your own program;

but you are going to have to have a research design tied to it, and

if you don't getthe results, next yedr you ire going to have to do
something different.”
So that is one of the thmgs that we are gomg to do. The other

thing is that we have asked for $4 million per year for contract funds,

and the Senate gave us those funds last night, and this is to work

.
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developmcm Schools are going to need a great deal of help as we

implement House Bill 246, Chapter 75, TAC and its essential

elements..

Training is another area. We have vast new training_programs for
teiiche s; adm létrators, for all educational personnel. That is another
area we are going to have, training.

Accreditation is another area. We have completely shlﬁed the
direction of accreditation in House Bill 72. We are not going to be
out looking nearly as much at leaky plumbing and at paper on the
playground. We are going to look at special programs and the results
of the special programs. Are we getting achievement? If we are not
gettmg student learning; then we dre going to be insisting that

programs be ad]usted So the pomt that you made is very vahd and

school districts emmples and models of What wnll work B

We will be working very carefully with school districts. What good
does it do for us to come out and see that schoois are doing
everything by the book and following all of the rules and regulations
(which has been our focus for 20 yedrs, sifice I've been there) if it
is not resulting in_achievement? The new begmmng, the new
direction, is what is happemng with Kids. That is what House Bill 72
was all about, to get our focus away from the process, if you will,
and to get our focus on the prodiict, what is happening to kids.

Qucstzon {Lucy G'utzerrez]

the four-,year old programs, and yet we dre ot requnrmg those people
to be bilingual when we are siaying that the system will be

contingent. The four yedr olds that we are concerned about come

from our same community. Yet somewhere along the way, three years

later, We are going to spend $2 million more to say, “What didn't go

rlght?“, when that should be our concern right now. We shouldn’t
have to worry about that two or three yeare izter:

Another thing that concerns me is that in seting up the essenual

elemems in Cbapter 75, TAC, we have to identify what is going to

happen to the LEP population with a tiny liule asterisk at the bottom

that says, For the students that require rative l:mgtiage mstructlori

1 don't feel that our purposes are bemg represented in that sense;,
because we need the backing from you: We look for direction from

you. And we will do that: But we don't want to wait three years later

and say, “What went wrong? What is the meaning of this backtrack?”
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Ana we really don't need to be forgotten when laws are being made
or when those policies are beinig eniacted. We nieed for you to take
our LEP populauon and work with them where we are right now.

We are looking at textbooks rlght now. 1 was so excited last year
when we went through textbook adoption, and we had quahty books
to look at. l went home, and every night 1 went to those books, and
1 thought my native language speakers were going to get quality
materlal But we dont have them in readmg yet. Fortunately, niext
year we are going to have them in mathematlcs I work with beautlful
bilingual teachers; but I'm always saying to them “You have done SO
much more than every other teacher in the state because you're
provxdmg the language that somebody is fi setting out there. And

you hear about what’s going wrong: But you tedchers are the best

teachers in the state; and you're trymg to provrde for our kids.” We

need a break from the Texas Education Agency. [Applause].

Dr. Kzrby

Abso'utely i would agrce with you; and one of the thmgs we are

going to be doing at TEA is launching a recruitment program to try

to brmg some mmorrty mchvxduals into levels of mrdmanagement at

the agency. This can help give some direction and provide some
participation in those decisions.

As for the four-year old program, we are very much in the same
kind of dilemma the legvslature was in when they passed House Bill
72. They had a choice to pass HB 72; and to give an immediate
teacher salary raise; and to start the career ladder without the
appraisals; or to wait. They felt they simply could not wait; and so
we should move ahead with the career »dder, because the teachers
needed the money; even though we dids't have everything in place
to do it exactly the way we would like to have done.

That's where we are in the four-year-old program. The question is;
Do we_ wait until we have enough completely well trained and
cerdtied] bilingual teiciiers? The future in that area is very bad right
now. We've absohicly got to. do much more to get quaified
individuals in. And in» very problem Norma is talking to you about
is liat our P-PST i¢ Kceping many minorities from being able to get
iti tc :he teacher educstion programs. We've been working this past
wweck both with 2_JEF and senator Truan in terms of soms
wrirhage and sotiie Sills that we think could hélp with that. So we
w¢ Wworking _to wake a_new look In fact, weve talked with ‘he
L wationdl Testing Scivice, and they've agreed to go bdck :nd work
w..0i ug sud work with tne State Board in completely iocking at the
B Py
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Senator Truan's bill would not only say look at the testmg and

consider even the possnblllty of developmg a new test. It also says
that if the problem is not the test; then we've got to do something
to make sure that the peoplt tal\mg the test have been given the
opportunity to leam. And so it's going to be attacked from both
fronts

are talkmg about having the board allow people that are cemf‘ ed
bilingual, that are cenified early childhood; that are cerified
elementary; to staff those programs in order to get them underwav.
We certainly would hope that we would have a widespread use of
volunteers and_parents. But we've cledrly said in our four-year-c.d
programs that for school districts that are going to have children in
bilingual education programs, that it makes absolutely nc sense to
take a child in as_a four-year-old; and have that child in an English
curriculum; then they get to kinderganten next year; and it's bilingual.
So the board;, through the rule making process; is lookinz at
continuity. And I would say to you; again, we are only talkmg, we
are begmmng It s 1ust a begmmng And we need a great deal of help
make this work, to make it siccessful.

_ Tue anSwers don't come from. ’I'EA down The answers must
bubble up from the people in the field. And so the TEA and the State
Bodrd, as they get these answers and as they get proposed solutions;
can in fact then adopt into policy those things that will work. We
don’t Have the answers; we believe you do. We believe that you can
help give them to us. We would be delighted to work with you.
That’s why I'm here today, to get input, to receive. One of thefthmgs
we dre going to try to be doing is to open up the process. In fact,
before we take any rule to the Board of Education now, we run it
by all the various organizations to see that they have input and that
they give suggestions before we ever take it to the board. So we are
trying to be open and receptive, and any ldeas you have about how
we can be more open will be considered seriously.

Questzon

Lubbock just addressed and that is that a lot of thmgs do not cost
money. For instance, take our resources here in this room. All of us
are very knowledoeable in a lot of educauonal areas, and can be
pulled into TEA for some of that input you were asking for. I mean
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when directors of reading go down to Austin to help; or the people
at TEA come help to set up and develop the essential elements for

Chapter 75, and give guidance on preschool education, it is very
important that we get pulled in there at the same time, so that when
regulations and laws come out, we have some represeniation. It is
And I just want to say right here from all of us, “Pull us in; we're
there. We will help.”
Dean Isbler

Thank you. We hate to bring this to a close hicduse we're just
really getting into it, but in order to keep on schedule. we do need
to go to lunch.
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GROUP REPORTS FROM COMMUNITY TEAMS:
ISSUES/ PROBLEMS IDENTIFIED AND
PLANS FOR THE FUTURE

Following are summary reports from all the teams that wmed in

group reports following. the Tr sin. Report Forum on the afternoon of

April 22; 1985. Groups are listed below in alphabetical order by city.

It bhould be noted; however; that several groups included persons

from towns and school dnstrxcts other than the one(s) named in the

title; especially when there were very few representatives of a locality.

ABILENE

1ssues 5/ Problems;/ Pnorztzes Addressed

1. Ia(_k of commumty “spmt or culturc in Abilene for Hlspamcs
2. Lack of involvement in political activity and advocacy regarding
_Hispdriic issues (the auitude of the Hispanic COmmumty)
. Lack of Hispanic role models in the community (public officials,
~ counselors, admlmstrators)
4. Dropouts: how to retain Hispanic students in school
5. Poverty amorng Hispanics
6. Lick of extracurricular- activity incentives for Hispanics to stay in
_ school
7. Snmll number of Hispanic educators desiring administrative
positions

8. Language- related problems 7
4. Lack of bllmgual educators
b. Parent * lack of language skills and related reluctance to

participate in meetings conducted in English

Plans} buggesnons for Addresszng Issues 1dentzfze

1. Emphasize trdining in cultural awareriess (mandatory for schiool
district personnel’s staff development -

2. Coordindte study of Hispanic educational  issues—especially
dropouts—by school of districts and institutions of higher

_ education L , ] ]

3. Secure involvement of Hispanic city personnel in career
education

65
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4, Explore Vahdlty of above-listed issues within the Hlspamc

community

5 Exbzmd the involvement of the planmng team through contmued

meetings; get additional committee membership from the

Hispanic community

AMARILLO

Issues/ Problems / Przontxes Addressed
1. Pocentlal e tromic impact on Amarillo of populauon boom;
~ popnilic sn Sl i, and dropouts
2. Need for j. .. .ntal educational Sessionis to increase understandmg
of lovir ing
3. Neeii 51 i sle models and lmproved commumty awareness

1. School Programs
. Have bilingual mterprexerx for all levels of communication
Use local educational Tv . wi ra:"iy Hiesentations
Idenufy more acc.drately tne local d' ~Spout poy.»lations
Redesign and iniplement bnl.r». " Headstart-) ke programs for
~ages 4-6
2. School-Community Programs
a. Start barriostudy halls ) ) ) o L
b: Hold parental seminars financed and conducted by school/
conuii Mity resource pecple
c. Make concened effoua to publicize needs, rlghts and posmve
benefits of minority communities
Encourage extender. involvement in Adopt-a-School program
. Do much more local plannmg for identifying Hispanic issues

before implementing any straicgies

B g

ruwg.w

BIG SPRING

Issues, / Problems / Pnnntzes Addre&sed
1. rOx Howard College the primary pr()blcm Areas are recruitment

2. For ‘Big Sprmg Independem échool Disurict; a serious problem is
“attitude towiard eduication” situation
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3.

4.

Miny of educational problems are clearly economic problems
rather than ethnic problems
Weaknesses in Self-concept should be addressed

PId'rL’s/Sug,-gcstzons for Addressmg Issties Identified

1.

2

10:

Identify dropouts ask them “Why,” and try to provide what is
needed to alleviate dlstractors
Try door-to-door recruitment in bilingual areas; take bilingual

person along on all visits

New “by place” elections of school board should increase
Hispanic participation

Parental participation in adult education programs can improve

attitudes e
lf education is the answer, education must be inviting,

lcommg, and comformble

Besxdes door-to-door recruiting, efforts must be made to reach
out to dropouts

Idenufv instructional programs that would entice “dropouts” to
return to education; for instance; adult basic educatiun; con-

tinuing education, developmental classes; and vocational
programs
Provide mmqrxty profcs:non'w]s to fill counseling; teachmg, and

administrative positicns and serve as role models
Iderisify l.mguage and reading proolems  early and begm

remiec iation
Advertise and provide career counscling for pubh(_ school

dropouts

BROWNSVILLE

1ssues s/ Problems Priorities Addressed

1.

2.

3.
4.

Remedy the neec for certified bilingual eduocation teachers—

Hispariic teachers
Encourage Hispanics to enroll in both academnc and technical

postsecondary education
Meet the nieed for pre- kmdergarten programs and parent training

Address the dropout problem

Plans / Suggestions for Addressing Issues ldentified Above
1. Provide incentives for bilingual education teachers at state level

2. Provide scholarships or programs to retrain teachers for bilingual

education
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Develop alternatives for P-PST

Provide financial resources for needy students

Provide remedial courses for students to be able to succeed in
college

Provide counseling

Develop programs to meet the needs

Provide funds for construction of classrooms

Provide alternative programs such as GED (General Educational

Development) Test programs, remedial courses; partnerships

Riaka

.\omx\l o

BRYAN/ COLLEGE STATION

Issues, / Probleins / Priorities Addresscd

1. Lack of demographlc data related to Hispanics in Brazos County
Percentage of Hispanics in Brazos Count

b. Schiovol dropout rate of Hispanics

¢. Success rate of Hispanics

d. Percentage of faculty that is Hispanic

e.

f.

I

Percentage of Hispanic-owned businesses
) Other related data
2. Lack of success in attracting Hxspamcs into college
3. Need for additional (different/alternatives) educational delivery
system (community collegic)
4. No mass transit

Plans/. Sugges/zons for Addressis ng I8 Identzfzed

1. Have a plannmb breakfast for organiziug a Brazos County
Symposium during the next four months

2: Conduct a local symposium based on the Texas Tech model
within the next six months

3. theotape symposium proceedmgs t0 broadcast to the broader

community

4. Identify local issues relating to Hlspamcs that are pecuhar 10
Brazos County
Formulz > an actnon strategy based on locl wmposmm f‘ndmgs

Report local success at second aniiual symposium at Texas Tech

ov
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CANYON

Issues / Prob[ems/ Priorities Addressed

Commiunication with Hispanic families (language / culture)
Recruitmerit of Hlspamc students

Retention of Hlspamc studerits

Attitudes toward education

Parental involvement

Shortage of Hispanic reachers

OV A

Plars/ Suggestions for Addressmg Is.sues 1df’ntz ified

1. Create awareness of the need for persons of Hispanic culture in

~ every school (K-12)

2. Have multicoltoral irsci:ice programs to sensitize incumbent
teachers

3. Sensitize West Texas State University's College of Education to
multiculraizl needs

4: [mpgqyg recruitment of Hlspamcs at West Texas State University—
stadents and employees (Th zre is already one Hispanic recruiter
~ and one Upward Bound program on campus)

5. improve retention at West Texas State-——specnal services, such as;
PASS program for students having low ACT scores

DALILAS
issues/ Problems/ Priorities Addressed

1. Dropout rate

dlstn(_t

Plans/ Suggestions for Addressmg Issues ldent:ftcd

The study must include but not be limited to the followmg
procedures:

1. Develop 2 district definition_of dropotit and retention rates o
include checkpoints such as fourth, Seventh, rinth, twelfth grades
and some postgraduation data

2. Study/develop list of what stausucs the Resea:ch and Evaluatlon
Department have available; what research capduilities exist in this
area
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Develop a proﬁle of the potential dropout usmg demographlcs
considering sex; age; grade level, and achievement information,
by area, school; and ethnicity

Identify and utilize available literature /studies as to a possible
design. Study findings, recommendatiuns; conclusions

Develop and administer a questionnaire and interview form for
recei:: dropouts: students, parents; and teachers of these stadents
Select the sample of students to be included in the study

Analyze the differences between Hispanic students who drop out
and those who remain in school

1mpau dropouts at varlous checkpomts or speuF C grade levels

Tie these dropout rate factors into the counseling program and
othor special services district may or may not be. provrdmg
Descrxbe and incorporate data and recommendations on dropout
rates for those sampled students into the district's School
Improvemem Plan (SIP)

Develop a retention program

Develop a timeline to implement this plan

ECTOR COUNTY

Isstzes/ Probfems/ Priorities Addressed

MW 00

Lack of parental involvement
Retenrrgm S 7 S
Resources—are they used equitably within the district?

Drug problem

Plansy/. Suggestzons for Addre&ﬁng Isstzes Identzfzed

1.

Propose “board watching"” concept

2. Get access to data related to dropout/ achrcvement rates

3.

Urge the School Board to finance programs aimed at lmprovmg
retention
Continue to ask the boardmtio balance the buiden of integration

between minority and majority communities
Encourage the district to admit problem; encourage strict drug

policy
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EL PASO

Issues, / Probiems/ Priorities Addressed

1:
2:

Attitudes toward education

Attitudes within the individual, family, community, teachers,

administrators

Plans/Suggestions for Addressing Issucs Idemzfze

1:

2.

Establishment of learning skills workshops for parents (come and
learn what you can do with your child)

Staff developmem to change attitudes (work toward creanng a
posmve and sensitive attitude toward students; administra.ors dre

to be mduded m the tmlmng)

informed publicity. Work toward better pubh(_ awareness

(nmrketmg)
ake efforts 10 pld(_e dn El Pasoan on_ boards of regents at the

El Paso who, were undble e) 4(tend and ,wnth o;her lgaders The
purpose of that mceting would be to inform of the Symposium
and the recommendations of members presert

KINGSVILLE

Issues/ Probles, / Priorities Addressed

1.

2.

1.
2. "

3.
4. Involve the churches

Attituides toward education: within the individual, the family, the
community
Value placed on eduication

Kdopt a plan whcreby college students would work individually
~/ith potential dropouts

Try an incentive plan for workers whose children graduate or

who themselves improve thelr educauon

Use the medid to promote staying in school
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LEVELLAND

Issues/ Problems / Priorities Addressed

1. Parent mvolvement

2. Parent training
3: Student self- -concept and amtudes

4. Community coordination of activities and services

Plans/Suggestzons forAddresszng Issue. o tﬁ*ed
A task force to focus on issues

Volunteer leadership

PTA involvement in parent education
Coordination with the intervention team—self< concept

Obtain student input/survey

Media coverage for all programs within districts—honor rolls

radio, TV programs

SJVW:NW.N:—*

MIDLAND

Issues/ Problems;y Priorities Addressed
1. lack of cooperation from MISD (Midland Independent School

District) toward Hispanic issues o
2. Attitudes toward education (within the mdxvxdual) lack of

motivation (startmg early in elementary—fourth grade)

3. High absenteeism rate and withdrawal of Hispanic students

Plans /Suggestions for Addressing Issues Identified

—

Form - group—invite all mincrity groups orgamzatlons and
interested parents to form a comniittee to work with MISD

Have aggressive recruitment of Eispanic teachers, counselors, and
administrators

3. Identify problem schools

a. Adopt a schoo! program concept (in conjunction with campus
_ PIAs)

b. Hire bllmgual attendance clerks

¢. Hire a bilingual attendance officer

d. Use a telephone bank to inform parents whom attendance

clerks could not reach and encourage school attendance

N
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PECOS

Issues / Problenis / Priorities Addrossed

1. Increase parent involvertieiit (this group discussed many issues
and decided to focus on one that could be handled with the

_ resources available)

2. Retention rate

Plans, /Suggestzons for Addressmg Issues Identi, fzed

717. Work w:th church groups to increase parent involvemert

2. Utilize UTSA patent traifing packages to build knowledge,

 interest and skills

3. Implement nontraditional PTA mieetings which create authentic
mvolvement of Hispanic parents

5. Commumty leadershnp prOgmm to express need to educate
parenits first about issues and problems

RAYMONDVILLE

Issues/ Problems / Priorities Addressed
1. Dropout/truancy problem

2 Parenul mvolvement

3. Better communication system
Plans/Suggestions for Addressing Issues ldentified
1. ijéi}éiéb biéﬁ ié f)féiéﬁi dfbﬁétxisi
committee of outside resource pe()ple and other means to
- encourage/allow students to stay in school)
b: School and public officiuls meeting regularly to plan for
dealing with dropout/truancy problems

2. Parenual involvement through town meeting and perhaps block
representatives

O
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ROBSTOWN, RIO GRANDE CI'IY LUBBOCK AND TEXAS TECH

UNIVERSITY

Issnes 5/ Problems / Priorities Addressed

1.
2
4. Mismatch of curriculum and needs of students; compatablhty of

Education for positive attitudes in trammg for teachiers in IHEs

Different groups to deal with teachers in public schools to work

with colturaily and lmgulstncally diverse children

Curricular needs that are individual campus needs

language and culture with curriculum

5. Parental involvement.
6. ,
7. Education of school boards and principals

Lack of media invoivement

Plans/Suggestions for Addressing Issues Identified

L

2,

o

\o:poN\_a\‘

Inclusion of program requirements for all teachers in bachelor's
degree programs

Staff development

4. To work with teacher attitudes toward language and culture

b. To teach teachers to work with parents

¢. To teach teachers how to teach “1 care” attitudes

Flexibility for each campus

Good program implementation for eixch campus ,
Addressing parents ir their natdve language; PTA for just thi.

purpose : )
Adulr " *~ation for basic reading and mathematics
Pay. «1 - vtering by older to younger students
Give ... .. 1§ something useful to do and expect them to do it

) De\m op lmproved system of communicating with students,

pdrents commumty

SAN ANTONIO

Icsues / Prob[ems/ Priorities Addressed

o :%‘99‘!\9“-‘

Attitude of family—enrollment in kindergar.~. programs
Dropott rite

Recruitriierit of teachers/ teacher shonage

Parental involverment

- Auitude toward education; famnly,mdnvndual community

Number of Hispanics in higher education institutions
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Business involvement in this p:oblem; smn number of
minorities in professnonal categories
Lack of trust in white administration and board

Counseling of high school students—higher expectations

Plans/ Suggestions for Addressmg Issues Identzﬁe

1.

W

N o

‘\f_) |

Advertising in English and Spanish newspapers, by radio
announcements; and in church bulletms )

Stressing the long-terni value of education versus short-terim
dollar value }

Do something about the apparent rieed for R and D departments
in ISDs N ) ) o o
Develop a more “caring” environment in school; the school
needs to value Hispanic culture )
Community awadreness programs anid business involvement in
education -

Greater effort in recrultmem loa.ns and studentand

Have a_ Hispanic on school bodard for a closer working
relauonshm

Hispanic commumty needs to provxde support to studerits; better
counseling for higher aspirations

SAN MARCOS

Issties / Problems / Priorities Addressed

1.

2.

1.

lamnly economics, whnch 1mpact on dropout rate
Meeting bisic needs (nutrition, shelter, health care)

Organize 4 communication system to include: 7legnslatnve

oﬂ‘ualarepresentzuve/senator director of community .. action;

school superintendent, civic representative (city council person),

school board representative; social program director; university
represefntative

Work toward promoting a system designed to keep the students
in school
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WICHITA FALLS

Issues / I’roblems/ Priorities Addresed

1.

2

3.

3.

5.

1.

2

Schicol Bord membership—no minority represenmuve
Midwestern State University Board of Regents—no minority
representative o

Lack of atendance and retention—public schools anu
Midwestern State University )
Shortage of comny...ity role models—Bob Estrada; Febe Garciy,
Dellina Martinez, Louis Esquibel

Lack of defired supp"o”rt group

Av -areness program—more publicity for Hispanic commumty
endeavors
Letters to the edltor

OTHER GROUP REPORTS

Isstres / Problems / Pricrities Addressed

1.

2.

District school improvement plans neither incorporate nor
address thic rieeds of LEP stiidenis )

Because of new attendance policies; there has been denial of
course credit for nonacademic reasons :

Tov few Hispanics are preparing for scientific and engineering
careers

Plans/Suggestions for Addressmg Issiies Idenlrﬁed

1

O
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Include LEP student :chievemierit in school improvement plans,
those monitored by the Texas Education Agency
a lnclude achievement test in Spanish: both norm- ‘referenced

~ tests and language assessment instruments
b: Report the number of ESL (Engiish as a Second Language) and
bllmgum educatlon teachers in order to identify gaps in

program continuity and to recruit the number of needed

teachers
Conduct a stady to analyze the number of Hxspamc students

denied course credit due to new attendance policies; use this

information to reduce dropout/atrition rate

83



O

ERIC

Aruitoxt provided by Eic:

CONCLUDING REMARKS

Lauro F Cavazos

First, I want to thank all of you Many of our colleagues have had

to leave because of bus . schedules :md pl:ine schedules and

everything else; but you have come a long way to address very, very
difficult issues: ~That you took vour time to do this; 1 greatly

appreciate; our university appreciates it. 1 am particularly pleased that

we had so many studenus and faculty members from Tech here. The

students arc the ones who in the future will be implementing the
changes you discussed today.

Now 1 h‘{\g heen ‘asked a number of times today, \X/hy Téi(éS

umque situation?” ankly, I do not know of mother Lonfercn(_e ol
symposium quite like this one that ha- Idressud this issue—certainly
in the state of Texas, and perhaps .onwide. One of the major
chores of a unlver5|ty in addition to the serious work of education

and research is that of pubh(_ servu_e that 1s cdlhng attentlon to 4

enthusmsm, then have them go back md stir up thenr Lolleagugs and
friéhdé and others in the Cbhihiijhitiéé *hat thév return to, S'o thait We

Washington, Fu,sse,d about them a little bu in Austin, [4lked to a lot
of people, anybody 1 could corner somewhere who will listen to me.
I have heard more good ideas here, from the summary Statefients
and from our other two speakers; than I have heard in a long, long
time. The talent is out théré to s»olve what some people call a
problem. 1 like to logk at it as an opportuniy. 1'd like to look d[ it

as an opportunity really to change the fice of America—into a i
that is educated, that can deal with issues and move ahead. Its 4
great time to live in American today! We can look at it not as
problems (1 stated many of themi), but as an opportunity to take the
masses of bright, bright people, coming in hare, and turn them
around, and really bring something about that will niove us ahiead.

1 pledge, certainly, the support of our own university o try to
resolve these issues. I hope you will call on us as resource people
as we call on you. There is a lot of talent at Texas Tech. We have
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a lot of talent in our universities throughout Texas. Turn to vour local
uriiversity, tim o those people otit there, Wirfl {© 4§ dnd i, “We
need direction, or ideas, or planning,” and T ami conviiice we
can move forward.

l hope that you will address very verv strong,ly the issie of w Here
our future Hlbpdnl(_ teachers will come from and where our future
bepdmt administrators will come from. (One of two more university

prcsndcnts Wouldnt hurt) To put it into perspective, I'll shire 4 true

st()ry W1th you: Q'TE of my dJughters cdnie to the ()Fﬁce dnd lookcd

you?" i sald “Well, de.tr tho»e are three of the four Hxspam(_

presidents of major umvemtles in the United States.” Sm(_e then, one

of those people has res 1gned and one of the others has died. Tlmt

focuses sharply the isstie of strong leadershlp I'm riot really grindiiiy;

any axes or Jnythmg but the opportunity is here, the capdcity is here,

and we are losing 4 lot of it; let's preserve what we have and move

ahead.
Now; these thmgs don't 1ust happen these conferences don't just

happen because a university . presndent had a thought rare 4s that

might be. [Laughter.] One of the nice things about being a university

presndent—~dnd I love my job; I really do—is that we can facilitate

things. We are just facilitators. Other people o things.

I told the Amarillo g group this story; I'll share it with you because

it puts into perspectlve what Raul Besteiro and other schiooi

administrators do. 1 was down in Brownsville; right after the freeze

two years ago. Gosh; it was " in Jdnuary' Unless you grew up. in

South Texas, you don't know  “cold it can get. It was really bitterly
cold; and Raul was showin- «round (he has tht§ hﬁuge jeep) with
great enthusiasm for his «+ G 'e was showing me cne of_his

schools .and [ looked at onc of thuse litle voungsters coming acrcss
:e road; and it just broke my heart. He v ..- wearing three shit:' |
-m sure that every one of vou has seen kids with three shirts i

L2cause it was cold and they did not have coar—and pmctlcally no

shoes at all. Yes, 1 felt for thosc people. 1 felt sorry for their phyélezl

1 wanted to do somethlng like this. I was saddened because I know
the statistics, that half of them are never going to get through hlgh
school Suen ')ercent mlght get out of college and two percent
professnonal sctiool.

So 1 was sadJened dnd came back and talked to some people Bea
Zeeck, from our University News and Publications; and I thought
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concluding Remarks—CCavazos

about this, and 1 really own Bed 4 lot of thanks for the direction she
prov"im The resource people who came from all over the state to
belp us out were greit. Dick Ishler and | is colleagues in the College
of Education pulled together, 1 think, an exemplary progmm and an
outstdnding dfternoon for all of us. Herman Garcia and Clyde
Kelsey—it could not have happened wnthout you folks we really
appreciate that. N'lke nggms 4 citizen and 4 great peison who has
supported this, the Meadows Foundation, ‘md another foundanon all
stepped forward to say that these dre important issues for Americans
to face today. Those are important for us all. Well, presrdent_s alvmys
have the last word, not alwqu nght but we always have the last
word. So my last word to you is “thank you.”
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1ll|temte or nearly so—they cannot function wmpetently in our
society.—Jonathan Kozol

Minority-group representation in our. country’s colleges

universities increased subsmnually bétwcen the mid-1966s and mid-

1970s. But since the mid-1970s, few gains have been made.—Ford

Foundation Comenission on the Higher Education of Minorities

A shocking proportion of this jeneration of Hispanic young people

is being wasted.—National Commission on Secondary Schooling for
Hlbpdnlcb

Whit needs to be realized is that there are more Hispanics in the

Umted Stzites than in about 12 Iatin American countries. So we are

not just a minority. The number of Hispanics in the United States
nuikes us like a nation: —Antonio Tinajero
There is so much focus on materialism B”'»"ng' 4 television, buying

see che prmcxpal or counselo's —Hlspam(_ parent

I was fortunate enough to have a u.acher who really cared and
emph‘mzcd ger:ing that education that we need to survive ifi this
worid. And it has given me new hope.—Hispani. student

ion;, the

Developnient Project.




